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173  ■    

*--,  Summary  minutes  of  the  May  3,  1973  meeting  held  at  10:00  A.M.,  Room 
289  City  Hall.        ^ 

Present:   Committee 

J.  D.  Brown,  Southern  Pacific  Company 
Rod  Foster,  Bank  of  America 

B.  A.  Rosenblatt,  Standard  Oil  Company  of  California 
Robert  Thalman,  First  Western  Bank 
Nathan  B.  Cooper,  Controller 

C.  D.  Collins,  Manager,  Public  Utilities  Commission 

Computer  Center 
George  Grubb,  Administrative  Assistant,  Mayor's  Office 
Thomas  J.  Mellon,  Chief  Administrative  Officer 
Henry  Nanjo,  Director,  Systems  &  Data  Processing 
Joseph  S.  Tinney,  Assessor 

Staff 


G.  H.  Boreman,  Management  Analyst,  Office  of  the  CAO 

Steve  Dykes,  Management  Assistant,  Office  of  the  CAO 

Thomas  Gerughty,  Controller's  Office 

Thomas  G.  Miller,  Executive  Assistant  to  the  CAO 

Guest 

Steve  Adamson,  Gottfried  Consultants,  Inc. 


1.  Acknowledgment  of  Memorandum  of  Understanding 

Mr.  Mellon  noted  that  Supervisor  Ponald  Pelosi,  President  of 
the  Board  of  Supervisors  acknowledged  receipt  of  the  memo,  submitted 
by  the  four  private  business  members  of  the  EDPPC.   The  memo  was 
referred  to  the  Finance  Committee,  who  will  consider  the  memo  and 
respond  to  tne  EDPPC. 

2.  EDPPC  Goals  and  Objectives 

I.r.  Nanjo  gave  a  detailed  presentation  on  EDPPC  goals  and  objectives, 
Past  studies  of  the  City's  EDP  complex  indicated  that  the  system  was 
not  being  well  used  by  departments^  largely  because  City  executives  have 
not  become  involved  in  setting  data  processing  policies  and  procedures. 
This  situation  remains  unchanged. 

Going  further,  Mr.  Nanjo  pointed  out  that  the  San  Francisco  Unified 
School  District,  The  Community  College  District,  and  the  Port  Commission 
were  each  building  their  own  EDP  facilities.  Obviously,  these  develop- 
ments are  not  as  economical  and  as  advantageous  as  maintaining  a  single 
EDP  center,  where  shared  equipment  would  be  optimally  used  and  informa- 
tion systems  integrated. 

Essentially,  Mr.  Nanjo  stressed  that  the  role  of  EDPPC  was  to 
formulate  a  grand  scheme  of  EDP  development,  offering  advice  all  the 
while  on  detailed  proposals  to  flesh  out  an  overall  priority  plan. 

3.  Briefing  on  City  Fiscal  Policy-Making 

Mr.  Tom  Gerughty  -  Assistant  Director,  Systems  and  Data  Processing  - 
gave  a  run   down  on  the  City's  budget-making  process  and  an  overview  of 
fiscal  policy. 

The  meeting  adjourned  at  12:10  P.M 


Respectfully  submitted, 
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J  "'SUMMARY  MINUTES 

ELECTRONIC  DATA  PROCESSING  PRIORITY  COMMITTEE 
MEETING  OP  FEBRUARY  28,  1974 

SENT:   Members : 

Thomas  J .  Mellon,  Chief  Administrative  Officer,  Chairman 

J.  D.  Brown,  Southern  Pacific  Company 

Wally  Wroot  for  Rod  Foster,  Bank  of  America 

B.A.  Rosenblatt,  Standard  Oil  Company  of  California 

Nathan  B.  Cooper,  Controller 

J.  Christensen  for  John  D.  Crowley,  Public  Utilities 

J.  Yeo  for  George  Grubb,  Administrative  Assistant  to  the  Mayor 

Henry  Nanjo,  Director,  Systems  %    Data  Processing 

John  O'Dowd,     Board  of  Supervisors"  Budget  Analyst 

Joseph  E.  Tinney,  Assessor 

Staff: 

Dean  Collins,  Public  Utilities 

Judy  Johnston,  Central  EDP 

John  O'Dowd,  Board  of  Supervisors  Rep. 

Richard  G.  Lim,  Central  EDP 

Ray  Choy,  Central  EDP 

G.  H.  Boreman,  CAO's  office 

Guests  : 

Frank  Quinn,  Registrar  of  Voters 

Jay  Patterson,  Registrar  of  Voters 

Mr.  Henry  Nanjo  introduced  a  member  of  his  staff,  Ray  Choy,  to 
begin  the  presentation  of  the  Alternate  Vote  Counting  System.   Mr.  Choy 
described  the  recent  history  of  vote  counting  in  San  Francisco,  stressing 
the  possible  danger  of  a  recurrence  of  breakdown  in  our  vote  counting 
system.   He  noted  the  particular  problems  posed  by  special  elections, 
reapportionment  of  voting  districts  and  the  Bart  election  district 
boundaries . 

He  described  the  difficulties  in  the  1967  election  in  which  recount 
showed  that  the  wrong  supervisor  had  been  declared  elected.   This  resulted 
in  the  use  of  computers  in  the  19  6  8  election  with  generally  poor  results 
in  terms  of  time  and  accuracy.   He  reviewed  the  history  of  data  processing's 
participation  in  the  vote  counting  process  since  196  8,  including  the 
problem  involved  in  197  2  when  the  lengthy  ballot  exceeded  the  capacity  of 
a  single  voting  machine  and  2  machines  were  needed  at  each  polling  Dlace. 
He  described  the  present  voting  machine's  characteristics  and  limitations. 

Mr.  Frank  Quinn,  acting  Registrar  of  Voters,  pointed  out  that  the 
City  will  probably  be  required  to  use  2  voting  machines  at  each  poll  place 
again  for  the  1974  primary  election. 

Mr.  Choy  introduced  Richard  Lim  to  describe  the  current  vote  counting 
system  used  by  the  City. 

Dr.  Christensen  inquired  about  the  difference  between  197  0  and  »72's 
elections  when  actually  more  items  were  involved  in  197  0.   Mr.  Lim  respond 
that  it  was  essentially  a  problem  of  distribution  on  the  machine's  format 
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which  exceeded  the  limitations  of  one  machine.   Mr.  Lim  pointed  out  that 
the  Government  Service  Committee  of  the  Board  of  Supervisors  desired  in 
1969  to  use  the  present  machine  in  conjunction  with  optical  scanning 
process.   He  pointed  out  the  difficulty  at  each  polling  place  in  tran- 
scribing numbers  from  the  back  of  voting  machines.   Polling  places  often 
are  poorly  lighted  and  it  is  difficult  to  record  an  accurate  count  from 
each  machine.   The  count  from  each  machine  is  brought  into  City  Hall 
where  it  is  checked  by  the  Registrar's  staff  and  sent  to  EDP  for  process 
and  entry  into  the  computer.   In  recent  elections,  we  have  used  two 
auxiliary  systems  for  recording  absenteeism  ballots.   "Walk-in"  ballots 
were  marked  by  using  a  punched  card  system,  manually  punched  by  the 
voter  in  the  booth.   "Mail-in"  ballots  or  absentee  ballots  utilized  nre- 
cut  holes  to  be  punched  out  by  the  voter  using  a  pencil  or  similar  device. 
These  ballots  have  resulted  in  a  number  of  multilated  and  damaged  cards 
requiring  repair  or  re-creation.   The  City  uses  a  data  vote  system 
involving  a  rental  computer  to  produce  summary  cards  which  are  then  fed 
into  the  regular  computer.   Mr.  Lim  outlined  the  vote  information  process- 
ing phase  involving  tally  books  to  be  reviewed  and  audit,  the  key  punch 
process  and  terminals  for  news  media  as  well  as  printouts  at  frequent 
intervals.   He  described  the  tally  book  verification,  recycling  and 
correction  process.   He  pointed  out  that  it  takes  about  2  weeks  to  develop 
a  "pure"  count  statement  for  an  official  final  count  of  the  election.   He 
described  the  new  assembly  districting  problem,  pointing  out  that  old 
district  information  must  be  retained  during  this  interim  period.   An 
additional  problem  is  that  the  new  Bart  boundaries  do   not  coincide  with 
assembly  districts.   It  would  be  extremely  beneficial  if  boundaries 
could  be  contiguous . 

Mr.  Choy  outlined  three  possibilities  for  the  future: 

a.  voting  machines  $3,300,000  cost 

b.  electronic  paper  ballots      $2,500,000  cost 

c.  punch  card  ballots  $400,000  to  $800,000  cost 

Mr.  Choy  noted  that  new  voting  machines  are  available  with  a  printout 
capability  but  the  printout  document  is  not  really  suitable  for  direct  EDP 
use.   The  City  made  a  trial  use  of  Data  Vote  (punch  card),  and  Cubic  (paper) 
He  noted  that  the  Cubic  system  was  only  able  to  keep  6  out  of  10  ballot 
reading  machines  working.   In  his  opinion,  the  use  of  the  large  ballot 
sheet  was  clumsy  and  relatively  slow.   With  reference  to  punch  card 
system,  Mr.  Choy  pointed  out  that  if  a  voter  made  a  wrong  punch,  he  must 
be  Drovided  a  new  card  whereas  with  the  voting  machine,  the  voter  just 
nulls' a  different  lever  to  register  a  change  in  vote.   Also,  punch  cards 
are  damaged  in  processing  creating  a  problem  of  how  to  reconstitute  a 
ballot. 

Mr.  Nanjo  pointed  out  that  he  believes  the  Drimary  issue  should  be 
ease  of  voting  for  the  public  and  the  next  priority  would  be  the  question 
of  accuracy  versus  speed.   He  pointed  out  that  in  recent  election,  the 
media's  (TV. .and  radio)  deadline  is  11  pm.   Mr.  Miller  commented  that 
accuracy  is  really  the  most  essential  to  maintain  confidence  in  our  voting 
svstem. 

.  .  .  continued 
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Mr.  Nan jo  pointed  out  that  in  using  our  present  voting  machines, 
the  count  is  transcribed  on  election  evening  and  sent  to  City  Hall 
but  that  later  audit  counts  on  each  machine  constitute  the  official 
count.   In  contrast  using  punch  ballots,  the  count  of  punch  cards 
constitutes  the  official  count.   Mr.  Miller  questioned  whether 
collection  of  punch  cards  would  involve  a  logistic  problem.   Mr.  Nanjo 
noted  that  a  system  of  the  "CDS"  type  provides  250  items  on  one  nunch 
card--very  difficult  for  the  voters  to  read.   Another  system  involves 
5  2  items  per  card  which   is  much  easier  to  read  and  the  voting  machine 
aDDears  to  be  relatively  easy  for  voters  to  use.   Mr.  Rosenblatt 
expressed  surprise  that  industry  has  not  comDiled  the  best  features  of 
existing  systems  to  produce  an  ideal  vote  counting  method.   Dr.  Christensen 
asked  if  a  decision  had  been  made  relative  to  a  specific  system.   Mr.  Nanjo 
indicated  not  as  yet.   Mr.  Nanjo  pointed  out  that  punch  card  systems  are 
virtually  without  limitations  as  to  number  of  items,  since  one  need  only 
add  cards  to  accomodate  additional  items. 

Mr.  Rosenblatt  inquired  if  it  is  necessary  that  all  voting  be 
accomolished  on  the  same  day.   Mr.  Miller  indicated  that  the  State 
constitution  requires  voting  to  be  accomplished  on  the  same  day.   This 
would  include  Bart  elections  as  well. 

Mr.  Cooper  pointed  out  that  current  costs  are  about  $300,000  per 
election.   Of  course,  costs  go  uo  in  the  event  of  a  failure  of  a  system. 
Mr.  Cooper  noted  that  we  do  consolidate  elections  to  the  maximum  extent 
to  keep  cost  down.   Mr.  Tinney  inquired  if  it  would  cost  $3,300,000  to 
replace  all  machines.   Mr.  Quinn  respond? that  all  machines  would  be  replaced 
for  that  cost.   Mr.  Cooper  noted  that  if  we  must  use  two  voting  machines, 
we  would  need  to  keep  the  polls  ooen  late  and  thus  creating  a  real  problem. 
Mr.  Mellon  noted  that  political  groups  complain  that  people  are  not  able 
to  vote  in  the  time  allotted.   Mr.  Nanjo  pointed  out  that  if  punch  card 
systems  are  to  be  used  in  June  1974,  the  City  must  make  a  committment  by 
March  1.   He  noted  that  lead  time  for  new  voting  machines  to  be  2  years. 
Mr.  Rosenblatt  commented  that  apparently  no  new  system  would  be  imDlemented 
this  vear  given  the  time  constraint.   Mr.  Nanjo  commented  that  the  City 
is  facing  the  problem  of  choice  of  system,  mentioning  that  the  Board  of 
Supervisors'  committee  to  assist  in  making  the  choice  was  just  named  two 
week  ago.   Dr.  Christensen  commented  that  the  news  media  broadcast  an 
estimated  count  based  on  projection  figures;  using  the  present  svstem, 
2:30  pm  the  next  day  which  doesn't  seem  too  bad  and  may  be  the  best  way 
to  go. 

Mr.  Quinn  commented  on  the  proposed  system  saying  that  if  the  paper 
ballot  system  is  utilized,  we  will  need  to  add  electric  power  to  the  City 
Hall  system.   Regarding  voting  machines,  the  new  machines  may  prove  difficult 
for  the  City's  average  voter  who  is  estimated  to  have  an  8th  grade  education. 
In  Mr.  Ouinn's  opinion,  punch  card  ballots  seem  to  offer  significant 
advantage.   He  mentioned  the  difficulty  with  the  long  ballot  involving 
Board  of  Education  and  Community  College  District,  Bart,  etc.   He  noted 
that  there  is  litigation  by  attornev  Hallinan  to  require  that  all 
candidates  be  included  on  the  ballot  whether  fully  qualified  or  not. 

. . .  continued 


Summary  Minutes 

EDPPC,  February  23,  1974  Page  4 


Punch  card  system  would  involve  hiring  more  people  at  the  polling 
places.   He  believes  the  ,rCDS"  system  would  be  clumsy,  requiring  a 
booth  for  each  party  at  each  polling  place.   There  is  a  current  bill  in 
the  legislation  which  would  authorize  mid-day  pick  ud  of  cards  which 
would  be  very  helpful  if  the  City  uses  a  punch  card  system.  Mr.  Tinney 
noted  that  the  punch  card  system  is  simple  and  agreed  that  mid-day 
pick  up  would  be  helpful.   This  concluded  the  presentation  of  alternate 
vote  counting  system. 

The  Chairman  distributed  proposed  Rules  of  Order  asking  that  members 
comment  on  proposed  rules  before  the  next  scheduled  meeting. 

The  Chairman  then  took  up  Item  3  on  the  agenda  relative  to  delegating 
authority  to  the  Director  of  Systems  and  Data  Processing  to  review  and 
make  recommendations  on  proposals  for  the  purchase,  lease  or  rental  of 
certain  computer  systems  and  services.   This  item  had  been  introduced  by 
Dr.  Christensen  at  a  nrevious  meeting.   Mr.  Rosenblatt  questioned  whether 
establishing  a  $5,000  limit  would  be  adequate,  thinking  of  rental  of 
EDP  equipment.   Perhaps  the  figure  should  be  raised.   Dr.  Christensen 
indicated  an  agreement  in  that  the  figure  could  certainly  be  adjusted  as 
the  committee  desires.   Ke  believes  that  the  Controller  and  Director  of 
EDP  could  make  judgments  concerning  minor  items  of  equipment  and  services. 
Mr.  Rosenblatt  suggested  a  maximum  of  $25,000  be  established  for  delega- 
tion of  authority  to  the  Director  of  Systems  and  Data  Processing. 
Mr.  Cooper  then  moved  the  $25,000  level  which  was  seconded  by  Mr.  Rosenblatt, 
The  committee  voted  to  send  a  letter  to  the  Director  of  Systems  and  Data 
Processing  on  this  subject.   The  staff  is  to  prepare  a  draft  for  considera- 
tion at  the  next  meeting. 

The  meeting  adjourned  at  11:45  am. 

Respectfully  submitted, 


"f3T  H.  Boreman,  'Acting  Clerk  of  the 
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^*  ^-SUMMARY  MINUTES 

ELECTRONIC  DATA  PROCESSING  PRIORITY  COMMITTEE 
MEETING  OF  MAY  23,  1974 


PRESENT:   Members : 

Thomas  J.  Mellon,  Chief  Administrative  Officer,  Chairman 

J.  D.  Brown-  Southern  Pacific  Company 

Robert  Thalman,  First  Western  Bank 

Nathan  B.  Cooper,  Controller 

J.  Christensen  for  John  D.  Crowley,  Public  Utilities 

Joseph  E.  Tinney,  Assessor 

Jim  Yeo   for  George  Grubb,  Mayor's  Administrative  Assistant 

Staff: 


Ray  Choy,  Controller's  EDP 
Steve  Dykes,  CAO ' s  Office 
Judy  Johnston,  Controller's  EDP 
Tom  Miller,  CAO ' s  Office 


Chief  Rose,  SF  Fire  Department 
Mr.  Taylor,  SF  Fire  Department 


Chairman  Mellon  called  the  meeting  to  order  at  10:30  am.   Minutes 
of  the  previous  meeting  (May  9,  1974)  were  distributed,  read  and 
unanimously  approved. 

Mr.  Mellon  turned  the  meeting  over  to  Chief  Rose,  who  presented 
a  written  report  on  the  SFFD ' s  proposal  for  expansion  of  the  Command 
and  Control  System.   His  report  is  attached  to  these  minutes  as 
Appendix  I ;  and  questions  from  the  Committee  members  and  Chief  Rose ' s 
responses  are  summarized  below. 

Mr.  Cooper  asked  if  the  creation  of  a  building  description  and 
building  history  file,  and  the  consequent  increase  in  time  of  fire 
prevention  inspectors  in  the  field,  would  result  in  a  better  fire 
insurance  rating  for  the  City. 

Chief  Rose  replied  that  the  Fire  Insurance  Service  Office  fISO) 
was  noncommittal.   The  latest  ISO  overall  rating  of  the  SFFD  was  a 
Class  2  designation.   The  Bureau  of  Fire  Prevention  was  Class  4. 
Chief  Rose  expected  that  the  Bureau  of  Fire  Prevention  (BFP)  would 
receive  a  higher  rating  once  it  increases  its  number  of  field  inspec- 
tions. 

Mr.  Mellon  asked  if  more  field  inspections  would  raise  the  BFP ' s 
ISO  rating  from  4  to,  say,  2.   Chief  Rose  said  that  was  possible  but 
a  Class  3  rating  was  more  likely. 
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Mr.  Cooper  asked  if  there  would  be  a  definite  relationship 
between  a  higher  ISO  rating  for  the  BFP  and  lowered  fire  insurance 
rates . 

Chief  Rose  responded  that  that  might  be  ,  but  he  was  un- 
aware of  a  rule  of  thumb  relationships  between  ISO  class  improve- 
ments and  insurance  rate  reductions. 

Mr.  Yeo  asked  if  insurance  rates  weren't  predicated  on  the • 
overall  ISO  department  rating.   Chief  Rose  thought  that  was  one 
factor  among  others. 

Mr.  Tinney  asked  how  many  large  cities  were  rated  Class  1. 
Chief  Rose  said  only  6  or  7  in  the  United  States. 

Mr.  Tinney  asked  how  the  SFFD  currently  determines  its  inspec- 
tion schedule.  Chief  Rose  explained  that  the  inspection  pattern  is 
based  upon  a  Booz-Allen  &  Hamilton  study. 

Mr.  Tinney  observed  that  there  was  some  154,000  properties  in 
the  City.   Based  on  BFP  minimum  of  52,000  inspections  per  year,  was 
it  accurate  to  say  that  all  City  properties  were  inspected  in  a 
three  year  cycle? 

Chief  Rose  replied  that  this  wasn't  exactly  the  case.   Properties 
with  a  high  fire  hazard  are  inspected  more  frequently 

than  those  which  are  more  fire-safe.   Often  the  high  hazard  properties 
are  inspected  four  times  a  year. 

Mr.  Miller  asked  if  the  BFP  building  description  and  building 
history  file  would  duplicate  information  already  maintained  on  file 
by  the  DPW-Bureau  of  Building  Insepction,  City  Planning  and  the 
Assessor's  office.   If  this  was  so,  then  why  is  it  necessary  to 
construct  a  new  set  of  information?   And  what  was  the  possibility 
of  integrating  the  BFP  file  with  existing  systems? 

Chief  Rose  pointed  out  that  although  it  was  possible  to  expand 
the  existing  BBI ,  City  Planning  and  Assessor's  property  information 
data  base,  the  difference  between  these  files  and  the  one  contemplated 
by  the  BFP  is  that  the  BFP  files  will  be  an  on-line  system. 

Mr.  Brown  observed  that  if  the  EDPPC  approved  the  expansion  of 
the  Command  and  Control  System,  it  would  do  so  with  the  understanding 
that  this  will  be  undertaken  to  achieve  integration  wherever  possible 
with  existing  property  information  files. 

Mr.  Yeo  asked  what  the  personnel  maintenance  cost  for  the  BFP 
building  description  and  building  history  file  was  likely  to  be. 
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Chief  Rose  responded  that  personnel  cost  were  projected  at  $38,000. 
The  breakdown  is  $20,000  for  a  full-time  programmer  and  $18,000 
in  clerical  support. 

Mr.  Yeo  asked  what  the  bond  redemption  cost  on  this  $1.4  million 
proposal  would  be. 

Mr.  Cooper  estimated  that  interest  and  redeption  costs  would 
amount  to  approximately  50  percent  of  the  bond  issue  on  15  year 
securities. 

Mr.  Tinney  moved  the  approval  of  the  Command  and  Control  System 
expansion  as  presented. 

Mr.  Cooper  seconded  the  motion.   There  was  no  further  discussion, 
and  the  expansion  was  unanimously  approved. 

Mr.  Mellon  turned  to  the  Committee's  second  agenda  item:   the 
steps  to  be  taken  to  draft  the  EDPPC ' s  second  Five  Year  Plan  (FYP) due 
to  the  Board  of  Supervisors  in  October. 

Speaking  for  Mr.  Nan jo  who  was  out  of  town,  Mr.  Choy  reported 
that  none  of  the  proposals  contained  in  the  Committee's  first  FYP  were 
approved  by  the  Finance  Committee.   Neither  did  Finance  approve  the 
Committee's  recommendation  to  delegate  part  of  its  authority  to 
approve  equipment  and  services,  or  its  request  for  staff  assistance. 

Mr.  Choy  expressed  Mr.  Nanjo's  concern  that  a  major  re-write 
of  the  FYP  submitted  in  October  1973  would  be  completely  ignored 
by  the  Finance  Committee.   Perhaps  it  would  be  better  to  resubmit 
the  1973  FYP  and  supplement  it  with  a  section  suggesting  a  procedure 
to  review  and  approve  departmental  requests  to  assure  that  would  be 
in  line  with  the  existing  FYP. 

Mr.  Mellon  asked  what  kind  of  reception  Mr.  Nan jo  expected  after 
the  Board  of  Supervisors  received  the  197  3  FYP.   Mr.  Choy  responded 
that  a  minimal  expectation  was  that  at  least  some  of  the  plan's 
program  elements  would  be  approved. 

Dr.  Christensen  drew  a  parallel  between  the  actions  of  the 
Board  on  the  EDPPC 's  FYP  and  the  annual  report  of  the  Capital  Improve- 
ment Advisory  Committee.   In  both  instances  a  great  amount  of  time 
and  effort  are  expended  to  produce  planninq  documents  to  serve  as 
policy  guides  in  the  budget  deliberations  of  the  Mayor  and  Board  of 
Supervisors.   But  regrettably  the  outcome  seems  to  be  that  the  Mayor 
and  Board  ignore  both  reports.   That  being  the  case,  Dr.  Christensen 
agreed  with  re-submitting  the  FYP  73  as  the  basic  dp  document.   In 
addition,  two  items  should  be  appended  to  the  basic  planning  document. 
One  item  is  a  formal  guideline  of  the  Committee's  review  and  approval 
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process;  the  other  should  be  an  addendum  to  the  FYP ,  updating 
the  factual  information  and  reporting  changes  in  program  emphasis. 
Also  any  diminution  of  program  activities  should  be  noted,  along 
with  proposals  for  expansion  not  covered  in  the  first  FYP. 

Mr.  Thalman  agreed  with  Dr.  Christensen ' s  suggestion  for  the 
FYP  '74  format.  He  went  on  to  say  that  it  would  be  invaluable  to 
the  Committee  if  the  members  of  the  Board  of  Supervisors'  Finance 
Committee  meet  with  the  EDPPC  to  outline  what  their  expectations 
of  the  Committee  are.  Unless  the  EDPPC  has  a  firm  idea  of  the  dp 
philosophy  of  Finance,  it  is  purposeless  for  the  EDPPC  to  turn  out 
a  FYP  if  there  is  no  chance  of  it  being  funded. 

Mr.  Cooper  thought  such  a  meeting  would  be  profitable.   He 
volunteered  to  contact  the  members  of  the  Finance  Committee  to  see 
if  a  joint  Finance/EDPPC  meeting  could  be  set  up. 

Mr.  Thalman  recognized  the  financial  problems  of  the  City. 
But  unless  the  EDPPC  knows  what  the  Board  of  Supervisors  dp  priorities 
are,  it  will  be  unable  to  provide  meaningful  service. 

Dr.  Christensen  cautioned  that  the  EDPPC  should  not  view  improve- 
ment of  the  City's  dp  activities  solely  as  a  financial  matter.   Cost- 
effective  improvements  should  be  given  the  same  weight  as  cost- 
savings  gains.   The  role  of  the  EDPPC  should  be  to  enforce  management 
dp  priorities   and  the  dp  role  of  the  Supervisors  should  be  that 
of  budgetary  watchdogs . 

Mr.  Thalman  stressed  that  the  essence  of  his  point  was  that 
unless  the  Committee  has  a  direct  communication  line  to  the  Mayor 
and  the  Board  of  Supervisors,  the  Committee ' s  activities  are  a  waste 
of  time . 

Mr.  Yeo  pointed  out  that  even  if  a  communication  channel  were 
available,  the  EDPPC  v/ould  still  be  unable  to  perform  its  charge 
without  staff  support. 

Mr.  Brown  thought  that  as  a  minimal  and  admittedly  inadequate 
substitute  for  independent  staff  work,  the  committee  could  demand 
better  departmental  substantiation  for  each  new  dp  request. 

Mr.  Tinney  admitted  that  the  Board  of  Supervisors'  response 
to  the  FYP  '73  was  an  insult  to  the  Committee  as  a  whole,  especially 
to  the  private  sector  members.   Were  he  a  private  member  of  the 
EDPPC,  he  would  have  considered   walking  out  the  door  sooner.   He 
praised  the  private  sector  members  for  their  diligent  work  over  the 
past  year  and  appealed  to  them  to  give  the  Finance  Committee  a  last 
chance  to  define  their  expectations  for  the  Committee  and  provide 
the  assistance  to  achieve  these  expectations.   Towards  these  ends, 
he  felt  that  a  joint  meeting  of  the  EDPPC  and  Finance  Committee  was 
an  absolute  necessity. 
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The  Committee  accepted  Mr.  Cooper's  offer  to  set  up  such 
a  meeting.   Furthermore,  it  was  the  consensus  of  the  Committee 
to  adopt  Dr.  Christensen ' s  proposed  format  for  the  FYP  '74. 

There  being  no  further  business,  the  meeting  adjourned  at 
11:45  am. 


Respectfully  submitted 

Steve"T)ykes,  I 

EDPPC   Secretary 
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APPENDIX      I 

SFFD 

Bureau  of   Fire   Prevention 

EDP    Request 


BUREAU  OF  FIRE  PREVENTION 

Goal  -  To  enhance  management  and  operational  control  on  fire 
prevention  activities  and  make  immediate  on-1 ine  access  to 
building  information  available  to  the  fire-fighting  forces. 

Problem  -  Fire  Prevention  -  The  Bureau  is  required  to  conduct 
a  minimum  of  52,000  inspections  per  year.  This  figure  includes 
initial  inspection  and  re-inspections.  At  the  present  time,  only 
about  23,000  inspections  get  done.  Two  reasons  are  readily 
apparent.  One  is  the  fact  that  25%  of  an  inspector's  allocated 
inspection  time  is  spent  in  the  office  in  gathering  the  data 
necessary  to  conduct  an  inspection.  The  other  reason  is  that 
there  is  no  automatic  re-inspection  program  to  notify  an 
inspector  when  a  re-inspection  should  be  done. 

Fire-Fighting  -  In  addition  to  the  inspections  conducted  by 
the  Fire  Prevention  Bureau,  District  Chiefs  and  fire-fighting 
companies  conduct  building  inspections  to  familiarize  themselves 
with  local  conditions  and  detect  common  hazards.  This  information 
is  forwarded  to  the  Bureau  and  a  copy  kept  in  local  files. All 
these  inspections  result  in  a  wealth  of  information  not  readily 
available  to  all  fire-fighting  forces. 

Solution  -  Creation  of  Building  Description  and  Building  History 
files.  The  Building  Description  file  would  contain  information 
on  building  type,  number  of  stories,  invalid  residents,  special 
fire  hazards,  means  of  ingress  and  egress,  internal  fire  protection 
systems,  ventilation  controls,  fire  walls,  vertical  shafts  and 
the  name/address/telephone  number  of  person  to  be  notified.  The 
Building  History  file  would  include  a  record  of  all  important 
events  which  have  affected  the  structure  including  fires,  permits, 
building  inspections  and  standpipe  tests.  These  files  would  be 
on-line  and  the  information  would  be  relayed  to  the  mobile  tele- 
printers in  Chiefs'  vehicles  and  would  be  immediately  available 
to  the  Office-in-Command  at  the  scene  of  an  emergency. 

The  proposed  system  would  provide  for  entry  of  all  complaints/ 
requests  received  at  the  Bureau  of  Fire  Prevention  to  the  computer 
system  through  on-line  keyboard/CRT  terminals.  Permit  applications 
would  be  entered  in  the  same  manner.  These  entries  will  be 
carried  in  an  Open  Complaint/Request  file,  an  Open  Permit  Application 
file,  and  will  be  carried  there  until  final  disposition  is  made 
at  which  time  they  will  be  transferred  to  a  "Closed"  file  and  the 
Building  History  file. 

The  system  will  generate  a  Daily  Work  Priority  report  to  schedule 
the  work  for  each  inspector  each  day,  a  preprinted  Field  Inspection 
Report  containing  relevant  building  history  from  the  Building 
Description  and  History  files,  and  a  monthly  management  report 
of  Bureau  activity. 

This  on-line  entry  capability,  computer  up-dating  of  information, 
and  work-scheduling  reports  will  greatly  reduce  the  time  now 


spent  in  the  office  by  inspectors  manually  gathering  the  required 
data. 

Benefit  -  Increasing  inspection  duty  time  by  the  equivalent  of 
six  inspectors  with  the  addition  of  only  two  clerks. 

BUREAU  OF  ASSIGNMENTS 

Goal  -  To  reduce  the  number  of  lieutenants  required  to  perform 
the  maintenance  of  personnel  records,  the  balancing  of  Department" 
manpower,  allocating  of  vacations,  and  detailing  of  Department 
officers. 

Problem  -  At  present,  the  duties  of  the  Bureau  of  Assignments 
requires  six  lieutenants  to  balance  the  daily  manpower  throughout 
the  Department,  schedule  Department  vacations,  provide  proper 
relief  for  Department  Chief  and  company  officers  and  report  to 
the  Controller  and  Civil  Service  on  the  annual  vacation  data 
for  each  Department  member.  These  tasks  take  a  total  of  9,000 
man-hours  per  year. 

Solution  -  Creation  of  Personnel  Description  and  Personnel 
History  files.  These  files  would  be  up-dated  and  accessed 
by  on-line  CRT /Terminals  at  the  Bureau  of  Assignments  and  the 
Division  of  Training.  The  initial  record  for  a  new  member 
would  be  entered  at  the  Division  of  Training  and  any  subsequent 
training  and  instruction  received  by  a  member  during  his  time  in 
the  Department  would  be  entered  from  this  point.  Other  personnel 
action  will  be  entered  on-line  from  the  Bureau  of  Assignments. 

Benefit  -  It  is  projected  that  the  man-hours  required  to  perform 
the  necessary  tasks  at  the  Bureau  of  Assignments  can  be  reduced 
by  computerization  from  9,000  to  4,500  resulting  in  a  cost- 
saving  of  some  $52,000  annually  by  reducing  the  number  of  men 
assigned  to  the  Bureau  by  three. 

MOBILE  PRINTERS 

Goal  -  To  enhance  operations  at  the  scene  of  a  fire  or  other 
emergency  by  making  as  much  information  as  possible  available 
to  the  Officer-in-Command.  This  can  be  done  by  accessing  the  on-line 
Building  Description  and  Building  History  files.  The  benefit 
cannot  be  expressed  in  dollars  but  in  terms  of  increased  fire- 
fighting  efficiency  and  a  probable  reduction  in  personal  injury 
and  death  and  reduced  property  losses. 

M03ILE  STATUS  ENTRY  SERV I CES 

Goal  -  To  reduce  voice  traffic  on  the  two  radio  channels 
allocated  to  the  Fire  Department  thereby  keeping  at  least  one 
of  the  channels-  free  for  fire  and  emergency  traffic. 

Many  of  the  radio  messages  transmitted  from  units  in  the -field 


are  of  a  routine  nature  and  can  easily  be  converted  to  a  digital 
signal  which  can  be  automatically  decoded  and  entered  into  the 
computer  to  update  a  unit's  status.  Keeping  radio  traffic  to 
a  minimum  allows  the  Fire  Department  to  make  maximum  use  of  the 
two  frequencies  available  and  reduces  any  future  need  for  the 
acquisition  of  another  frequency. 


•ili- 


MANAGEMENT  INFORMATION 

Hardware      -       $179,950 
Software      -       $444,450 


Total  $624,400 


MOBILE  DEVICES 

Teleprinters  -  $  85,000 

Status  Entry  -  $165,000 

Control  Unit  -  $  40,000 

Software  -  $  90,000 

Total  $380,000 


RADIO  REPLACEMENT  $282,000 


CONTINGENCY  $100,440 


TOTAL  COMMAND  &  CONTROL  BOND  REQUEST        $1,386,840 
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^ELECTRONIC  DATA  PROCESSING  PRIORITY  COMMITTEE 
MEETING  OF  JUNE  5,  1574 


PRESENT:   Members: 

Thomas  J.  Mellon,  Chief  Administrative  Officer,  Chairman 

J.  D.  Brown,  Southern  Pacific  Company 

W.  K.  Wroot  for  Rod  Foster,  Bank  of  America 

B.  A.  Rosenblatt,  Standard  Oil 

Robert  Thalman,  First  Western  Bank 

Nathan  B.  Cooper,  Controller 

J.  Christensen  for  John  D.  Crowley,  Public  Utilities 

George  Grubb,  Mayor's  Office 

Henry  Nan jo,  Director,  Systems  and  Data  Processing 

John  O'Dowd  for  J.  Quinn,  Board  of  Supervisors  Budget  Analyst 

Joseph  E.  Tinney,  Assessor 

Staff: 

Dean  Collins,  Public  Utilities 

T.  Gerughty,  EDP 

Yeo ,  Mayor's  Office 

T.  Miller,  CAO 

G.  Boreman,  CAO 

Steve  Dykes,  CAO 

Guests: 

Dorothy  von  Beroldingen,  Member,  Board  of  Supervisors 

A.  Nelder,  Member,  Board  of  Supervisors 

Chairman  Mellon  called  the  meeting  to  order  at  1:30  pm. 
He  introduced  Supervisor  Dorothy  von  Beroldingen,  Chairman  of 
the  Board  of  Supervisors'  Finance  Committee  to  the  members  of 
the  EDPPC.   He  then  outlined  the  purpose  of  this  special 
meeting,  which  was  to  get  the  Finance  Committee's  reaction  to 
the  EDPPC  Five  Year  Plan  (FYP) ;  its  request  for  staff  assistance; 
and  its  desire  to  delegate  part  of  its  decision-making  authority 
to  the  Controller  and  PUC ' s  dp  centers.   To  date,  the  EDPPC 
had  received  no  response  from  the  Finance  Committee  on  the  FYP 
submitted  last  October.   A  request  for  staff  was  rejected  by 
the  Finance  Committee,  as  was  the  Committee's  request  to 
delegate  part  of  its  decision-making  authority. 

Supervisor  von  Beroldingen  observed  that  the  Board  of 
Supervisors  was  at  a  disadvantage  in  reviewing  budget  requests 
for  data  processing  services.   Thus,  the  Board's  intention  in 
creating  the  EDPPC  was  to  provide  an  objective,  independent, 
third  party  review  of  the  City's  data  processing  operations. 
However,  during  the  FY  75  budget  deliberations  just  completed, 
there  was  inadequate  time  to  examine  the  cost- benefits  of 
various  dp  activites.   Given  the  severe  budgetary  constraints 
faced  by  the  City  in  the  coming  FY,  the  Finance  Committee  and 
the  Board  were  compelled  to  cut,  trim  and  squeeze  departmental 
budget  requests  in  hopes  of  avoiding,  or  at  least  mitigating, 
the  staggering  budget  deficit  projected.   Although  this  cleaver 
approach  to  budget  review  was  absolutely  necessary  in  such  an 
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extraordinary  year,  Supervisor  von  Beroldingen  stressed  that  in 
no  way  was  the  Finance  Committee's  action  to  be  interpreted  as 
an  abandonment  of  the  policy  intention  to  approach  data 
processing  from  a  program  budget  standpoint  to  supplement  the 
customary  line  item  budget. 

Mr.  Mellon  shared  Supervisor  von  Beroldingen ' s  anguish 
in  attempting  to  make  ends  meet  in  such  a  tight  fiscal  year. 
He,  too,  stressed  the  absolute  importance  of  continued  program 
budget  work,  even  in  this  period  of  difficult  fiscal  circumstances. 
For  example,  he  pointed  out  that  although  the  Capitol  Improvement 
Advisory  Committee's  program  is  seldom  carried  out  to  the  letter, 
it  at  least  provides  a  yardstick  for  the  Mayor's  Office  and  the 
Board  to  determine  what  capitol  improvement  projects  are  most 
necessary  and  most  cost-effective  in  a  particular  FY.   Thus,  the 
CIAC  program  is  fundamental  in  getting  the  greatest  return  on 
whatever  capitol  improvement  dollars  are  available. 

Mr.  Mellon  asked  if  the  private  sector  members  of  the 
Committee  had  any  questions  of  Supervisor  von  Beroldingen,  or 
remarks  to  make  to  her. 

Mr.  Wroot  recalled  the  four  private  sector  members' 
memorandum  of  understanding,  submitted- to  the   EDPPC     and 
forwarded  to  the  Board's  Finance  Committee  over  a  year  ago. 
That  memo  defined  the  role  of  the  private  sector  members  in 
filling  the  EDPPC 's  charge.   Among  the  main  points  of  the  memo 
we're  these:   the  EDPPC  itself  cannot  be  its  own  staff  to  do 
detailed  cost-benefit  studies;  neither  can  the  EDPPC. 
undertake  such  projects  as  the  writing  of  the  FYP  without 
staff  assistance.   And  without  staff  assistance,  the  EDPPC 
would  be  reduced  to  listening  to  departmental  presentations 
without  having  any   factual  handle  on  the  validity  of  proposals. 

On  the  positive  side,  Mr.  Wroot  allowed  that  the  EDPPC 
could  advise  the  Board  of  Supervisors  on  how  to  establish  a 
realistic,  progressive  dp  function  for  the  CCSF.   For  example, 
the  Committee  can  speak  to  the  organizational  placement  of  the 
data  processing  function.   So  far  as  the  data  processing  planning 
process  is  concerned,  the  EDPPC  can  suggest  procedures  and  policies 
that  must  be  observed  to  assure  the  success  of  this  activity. 
But  beyond  these  general  functions,  Mr.  Wroot  emphasized  that 
the  Committee  would  be  unable  to  construct  an  overall  dp  plan 
in  detail  and   responsibly  review  departmental  proposals  unless 
staff  is  provided.   Supervisor  von  Beroldingen  asked  if  the 
private  sector  members  would  continue  if  the  role  of  the 
EDPPC     were  reduced  to  advising  on  dp  organization,  policies 
and  procedures.   Mr.  Wroot  replied  that  would  be  agreeable. 
Otherwise,  there  was  no  point  in  continuing  the  Committee's 
activities  as  they  are  presently  proceeding. 
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Supervisor  von  Beroldingen  asked  what  kind  of  assurances 
the  private  sector  committee  members  would  need  to  continue 
their  services  to  the  EDPPC. 

Mr.  Wroot  thought  that  a  statement  from  the  Board  of 
Supervisors  that  the  Committee  was  a  dp  management  advisory 
group  would  be  sufficient.   Supervisor  von  Beroldingen  asked 
if  putting  such  a  statement  in  resolution  form  would  be 
satisfactory,  or  perhaps  a  letter  would  be  better. 

Mr.  Wroot  said  a  memorandum  of  understanding  would  be  fine. 

Supervisor  von  Beroldingen  replied  that  that  sounded 
reasonable  to  her. 

Mr.  Thalman  said  that  the  item  that  had  precipitated 
this  special  meeting  of  the  EDPPC  and  the  Finance  Committee 
was  the  EDPPC 's  concern  over  Finance's  refusal  to  approve  the  request 
for  staff.   Without  staff,  Mr.  Thalman  observed  that  the 
Committee  found  itself  in  the  same  position  as  the  Board  of 
Supervisors  in  evaluating  dp  requests.   That  is,  the  Committee's 
private  sector  members  are  not  experts  in  CCSF ' s  organizational 
structure,  departmental  dp  services,  and  the  Controller  and  PUC 
dp  service  centers.   So,  without  the  assistance  of  an  independent 
staff,  the  Committee  is  without  the  means  to  challenge,  verify 
and  thoroughly  understand  the  seemingly  accurate  data  of 
departmental  requests  and  presentations  for  new  or  expanded 
dp  activities.   So  the  inevitable  outcome  is  that  EDPPC  found 
itself  affirming  the  departments'  viewpoint,  without  really 
comprehending  the  nature  and  implications  of  departmental 
requests.   In  sum,  the  private  sector  members  are  only  know- 
ledgeable about  CCSF's  dp  hardware,  not  its  application.   Only 
an  independent  staff  can  change  this  situation.   Yet,  the 
Committee's  recommendations  for  a  staff  of  three,  then  two,  then 
one  person  were  rejected. 

Supervisor  von  Beroldingen  stressed  again  that  FY  75  was 
indeed  an  atypical  budget  year;  and,  unfortunately,  one  of  the 
cost-saving  measures  the  Finance  Committee  had  to  resort  to 
was  to  freeze  all  unfilled  permanent  positions  as  well  as  any 
request  that  would  result  in  an  increase  in  net  employments. 
Thus,  the  rejection  of  the  Committee's  staff  request  was  not 
directed  toward  the  EDPPC;  rather,  the  action  was  part  of  a 
larger  personnel  policy  made  necessary  to  make  ends  meet  in 
FY  75. 

In  addition,  Supervisor  von  Beroldingen  pointed  out  that 
there  is  a  danger  of  proliferating  bureaucracy.   Finance 
Committee  had  had  experience  with  other  committees  and  task 
forces  submitting  extravagant  request^  for  staff  and  office 
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space.   Consequently,  the  Finance  Committee  had  become  very 
wary  of  this  kind  of  staff  request.   Essentially,  the  EDPPC 
and  Board  of  Supervisors  are  faced  with  the  same  problem  in 
evaluating  departmental  dp  requests.   Neither  the  Board  nor 
the  Committee  is  sufficiently  familiar  with  the  City's  dp 
operations  to  size  up  requests.   So  the  EDPPC  may  well  have 
to  do  what  the  Board  of  Supervisor  does:   resort  to  sizing 
up  department  spokesmen  in  attempting  to  judge  the  merits  of 
each  proposed  dp  request.   Just  as  the  Board  has  found  the 
Budget  Analyst's  Office  to  be  invaluable  in  evaluating  depart- 
mental requests,  so  might  the  EDPPC  take  advantage  of  part- 
time  assistance  from  the  Budget  Analyst's  staff. 

Mr.  Grubb  responded  that  it  was  vital  to  the  EDPPC  to 
have  the  staff  assistance  to  provide  third  party  objectivity 
in  reviewing  the  overall  data  processing  effort  of  the  City. 
He  suggested  financing  a  three-man  committee  staff  from  dp 
overhead  costs. 

Supervisor  von  Beroldingen  wanted  to  know  to  whom  these 
staffers  would  be  answerable,  and  how  they  would  be  recruited. 
Mr.  Grubb  replied  that  as  the  EDPPC  is  the  creation  of  the 
Board  of  Supervisors,  its  staff  would  first  be  responsible  to 
the  EDPPC  and  through  the  EDPPC  to  the  Board.   He  went  on  to 
affirm'  that  such  a  staff  would  more  than  return  its  cost. 
For  example,  he  knew  of  a  $2  million,  one-time  revenue  loss 
that  could  have  been  eliminated  had  there  been  staff  to 
handle  the  job. 

Supervisor  von  Beroldingen  stated  that  if  anyone 
can  prove  that  spending  money  will  yield  net  savings,  the 
Finance  Committee  would  back  such  a  suggestion.   Mr.  Cooper 
noted  that  another  source  of  possible  savings  was  in  modifying 
canned  programs  developed  by  other  local  jurisdictions.   For 
example,  the  Civil  Service  case  data  system  was  originally 
developed  by  Santa  Clara  county  and  later  adapted  to  San 
Francisco's  purposes  at  a  considerable  savings  in  programming 
costs.   Supervisor  von  Beroldingen  asked  if  there  was  an 
organization  to  facilitate  the  exchange  of  program  and  dp 
information  between  cities  and  counties  in  California. 

Mr.  Nan jo  said  there  was. 

Mr.  Wroot  felt  that  the  EDPPC  should  promote  a  better 
dp  planning  function  within  the  City.   Often  the  improvements 
stemming  from  a  good  planning  and  review  operation  would  be 
cost-effective  rather  than  cost-saving. 

Supervisor  Nelder  arrived  at  this  point.   Introductions 
were  made;  and  Mr.  Mellon  capsulized  the  Committee's  discussion 
prio  to  the  Supervisor's  arrival. 
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Mr.  Cooper  returned  to  Mr.  Wroot ' s  point  that  an  effective 
dp  planning  operation  would  indeed  produce  cost-effective  and 
cost-savings  gains.   Mr.  Cooper  was  convinced  that  this  was 
the  case,  but  in  structuring  a  dp  planning  group  to  accomplish 
these  ends,  it  would  not  be  possible  to  further  burden  existing 
dp  staff.   Mr.  Nanjo  carried  this  point  further,  saying  that 
the  current  dp  structure  is  a  service  bureau  and  dp  monies 
come  from  interdepartmental  work  orders.   Although  the  dp 
staff  can  see  many  cost-effective/savings  potentials,  these 
cannot  be  realized  without  additional  staff  assistance.   Thus, 
he  was  in  favor  of  financing  an  EDPPC  staff  from  overhead  costs, 

Supervisor  von  Beroldingen  said  that  if  the  suggestion 
can  be  justified  on  a  cost-benefit  basis,  she  would  go  for  it. 

Mr.  Cooper  cautioned  that  cost-savings  might  not  be 
immediately  evident. 

Mr.  Grubb,  however,  said  that  it  would  seem  to  be  a 
foregone  conclusion  that  a  three-man  staff  cost  in  the  neighbor- 
hood of  $4  0,000   would  certainly  produce  substantial  cost- 
effective  and  cost-savings  benefits  in  a  $7.5  million  dp 
budget. 

Dr.  Christensen  was  concerned  about  where  the  three-man 
research,  planning  and  review  staff  ought  to  be  located.   If 
third  party  objectivity  was  what  the  Board  and  the  EDPPC  wanted, 
then  the  staff  should  not  be  a  part  of  the  Controller's  dp 
operations.   Dr.  Christensen  strongly  felt  it  would  be  very 
profitable  to  the  City  to  have  a  three-man  r&d  staff  reporting 
directly  to  the  EDPPC.   Their  background  work  would  provide 
the  basis  for  the  EDPPC  to  make  sound  planning  judgements 
and  enforce  the  elements  of  a  general  dp  plan.   He  thought  it 
unlikely  that  the  Budget  Analyst's  Office  could  adequately 
provide  this  sort  of  assistance,  as  its  primary  work  is  in 
budget  review  and  management  audits. 

Supervisor  von  Beroldingen  asked  what  information  sources 
the  EDPPC 's  staff  would  have  at  its  disposal. 

Dr.  Christensen  replied  that  the  primary  source  material 
available  to  Committee  staff  would  be  data  from  the  Controller 
and  from  departments  utilizing  dp  services. 

Supervisor  von  Beroldingen  recalled  that  one  of  the  budget 
review  problems  faced  by  the  Board  of  Supervisors  before  the 
Budget  Analyst's  Office  was  created  was  a  struggle  to  get 
reliable  information  from  departments.   With  the  assistance  of 
the  Board's  budget  analysts,  the  supervisors  now  have  a  much 
better  grasp  of  how  valid  departmental  data  is.   Supervisor 
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von  Beroldingen  wondered  whether  a  dp  research  staff  could  be 
assembled  which  would  have  the  necessary  computer  science 
background,  plus  a  sufficiently  detailed  understanding  of  the 
City's  dp  services  to  do  in-depth  planning  and  pass  judgement 
on  departmental  requests. 

Mr.  Grubb  believed  that  hiring  skilled  personnel  to  do 
the  job  is  not  a  great  problem.   In  fact,  he  had  an  analyst  in 
his  office   who  would  be  ideal  for  such  a  position. 

Mr.  Mellon  anticipated  that  such  a  staff  would  have  good 
departmental  cooperation  in  performing  their  duties.   He  noted 
that  the  CAO  operations  analysts,  for  example,  had  had  little 
difficulty  in  securing  departmental  assistance  to  undertake 
work  productivity  studies  and  effect  management  improvements. 

Dr.  Christensen  brought  up  the  issue  of  the  EDPPC' s 
desire  to  delegate  authority  to  the  Chief  of  Systems  and  Data 
Processing  to  approve  City  dp  expenses  for  services  and  equip- 
ment up  to  an  amount  of  $25,000.   The  proper  staff  would  assure 
that  this  delegation  of  authority  was  not  abused.   Too,  this 
arrangement  would  allow  the  EDPPC  to  concentrate  on  major  dp 
issues. 

Supervisor  von  Beroldingen  said  that  she  now  had  a  clearer 
concept  of  how  the  EDPPC  viewed  its  task.   She  commended  the 
Committee  as  a  whole  and,  in  particular,    the  private  sector 
members  for  their  many  hours  of  service  to  the  City.   She  was 
pleased  with  the  Committee's  work  and  convinced  that  it  had 
an  important  role  to  play  in  the  future. 

Supervisor  von  Beroldingen  asked  that  a  new  EDPPC  staff 
proposal  be  prepared  which  would  take  into  account  the  possi- 
bility of  existing  staff  performing  research  and  planning 
duties;  the  cost  and  method  of  financing  additional  staff; 
the  availability  of  personnel  to  do  what  the  EDPPC  had  in 
mind;  the  organizational  niche  that  such  a  staff  would  orr.upy; 
and  a  review  of  the  cost-savings  and  cost-effective  benefits 
that  such  a  staff  would  produce. 

Mr.  Mellon  reaffirmed  his  appreciation  of  the  private 
sector  Members'  contributions  to  the  Committee.   He  recognized 
their  concern  about  the  difficulties  of  communicating  directly 
with  the  City's  policymakers.   So  he  was  pleased  that  Super- 
visors von  Beroldingen  and  Nelder  of  the  Finance  Committee 
were  willing  to  bridge  this  communication  gap  by  meeting 
with  the  EDPPC. 

Supervisor  von  .Beroldingen  stressed  that  she  was  anxious 
to  see  the  Committee  put  together  a  staff  proposal.   Further- 


. .Continued 


Summary  Minutes 

EDPPC,  6/5/74  Page  7. 


more,  she  promised  to  keep  the  lines  of  communication  between 
the  Finance  Committee  and  EDPPC  open  in  the  future. 

Mr.  Mellon  regretted  that  he  had  not  arranged  a  joint 
meeting  of  the  Finance  and  EDPPC  Committee  before  which  may 
have  prevented  misunderstandings  from  cropping  up. 

Supervisor  von  Beroldingen  thought  that  another  joint 
meeting  would  be  appropriate  once  the  EDPPC  staffing  proposal 
was  completed.   Mr.  Mellon  agreed  to  this  suggestion. 

There  being  no  further  business,  the  meeting  was  adjourned 
at  2:25  pm. 


Respectfully  submitted, 

SteVf 

EDPPC  \J 
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SUMMARY  MEETING 

-  ELECTRONIC  DATA  PROCESSING  PRIORITY  COMMITTEE 

MEETING  OF  JUNE  13,  1974 


Members : 


Thomas  J.  Mellon,  Chief  Administrative  Officer,  Chairman 

J.  D.  Brown,  Southern  Pacific  Company 

B.A.  Rosenblatt,  Standard  Oil  Co.  of  California 

Robert  Thalman,  First  Western  Bank 

W.  K.  Wroot  for  Rod  Foster,  Bank  of  America 

J.  Christensen  for  John  D.  Crowley,  Public  Utilities 

Nathan  B.  Cooper,  Controller 

George  Grubb ,  Mayor's  Administrative  Assistant 

Henry  Kan jo,  Director,  Systems  and  Data  Processing 

Walter  Quinn ,  Budget  Analyst 

Joseph  Tinney,  Assessor 

Staff: 


Dean  Collins,  PUC  EDP 

Steve  Dykes,  CAO ' s  Office 

Bill  Gage,  PUC  EDP 

Tom  Gerughty,  Controller's  EDP 

Judy  Johnston,  Controller's  EDP 

Keith  Mangold,  PUC  EDP 

Tom  Miller,  CAO ' s  Officer 

John  O'Dowd,  Budget  Analyst's  Office 

Jim  Yeo,  Mayor's  Office 


The  Chairman  called  the  meeting  to  order  at  10:35  am   and 
gave  the  floor  to  Dr.  Christensen  for  a  progress  report  on  the 
S.F.  Municipal  Railway  Generalized  Resource  Improvement  Program 
(GRIP) .   Dr.  Christensen  introduced  the  GRIP  analysis  team,  who 
gave  the  presentation.   Team  members  are  Dean  Collins,  Keith 
Mangold,  and  Bill  Gage. 

The   team   took   1600   man  hours   between  February   and 
June  ii)74  to  prepare  the^  proposed  GRIP  system,  which"  will  be 
refined  and  hopefully  implemented  with  8_G  -  2_0  Urban  Mass  Trans- 
portation Administration  (UMTA)  funds  (80%  federal  dollars  — 
20%  local  in-kind  contribution  match) .   The  intention  is  not  only 
to  improve  the  Muni  but  to  develop  a  model  municipal  transit 
management  information  system  that  can  be  adapted  in  whole  or  part 
by  transit  authorities  throughout  the  U.S. 

The  overview  presented  to  the  EDPPC  will  be  refined  and  put 
into  grant  application  form  by  the  fall  of  1974.   A  summary  of 
the  overview  is  found  in  Appendix  I  of  these  minutes;  and  a  copy 
of  the  GRIP  report  is  available  in  the  EDPPC ' s  files.   Committee 
comments,  Qs  and  As  about  GRIP  are  summarised  below. 
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Mr.  Brown  objected  to  the  cost-benefit  summary  sheet 
(Appendix  I,  p.  y  ),  which  decked  existing  Muni  dp  costs 
projected  over  a  four  year  period  with  GRIP  investment  expenses. 

Dr.  Christensen  explained  that  some  of  the  current  dp  costs 
would  be  eliminated  as  GRIP  goes  into  effect  over  its  three  year 
implementation  period.   However,  to  meet  the  80-20  UMTA  match 
requirements,  local  in-kind  contributions  in  staff  would  be  re- 
quired throughout  the  implementation  period.   Too,  the  current 
cost  figures  are  approximations  and  academic  ones  at  that,  for  ■ 
GRIP  development  costs  to  date  have  not  been  Muni  costs  in  an 
accounting  sense.   Rather  staff  development  costs  so  far  have 
been  picked  up  from  other  PUC  center  interdepartmental  work 
order  accounts,  since  a  Muni  dp  research  and  development  staff 
is  not  provided  for  in  the  PUC  dp  budget.   Should  UMTA  funds  be 
granted,  full  development  costs  would  be  accounted  for  and  applied 
as  the  grant  in-kind  match  . 

Mr.  Wroot  contended  that  a  complete  C-B  analysis  ought  to 
weigh  current  Muni  management  information  systems  C-Bs  against 
the  total  C-B  of  the  GRIP  system.   Also,  alternatives  to  the 
GRIP  system  should  be  considered  before  a  decision  is  made. 

Dr.  Christensen  had  no  theoretical  objections  to  Mr.  Wroot ' s 
methodology.   But  pragmatically,  the  cost  accounting  data  doesn't 
exist  to  do  this  kind  of  analysis.   As  rough  as  they  may  be,  the 
estimates  of  benefits  derived  from  GRIP — in  terms  of  cost  avoid- 
ance, increased  effectiveness  and  improved  decision-making — com- 
pel the  PUC  to  conclude  that  GRIP  is  worthwhile,  especially  in 
light  of  the  opportunity  to  build  a  model  system  with  80-20  UMTA 
support. 

Mr.  Rosenblatt  asked  whether  personnel  training  costs  were 
included  in  the  GRIP  implementation  and  operational  cost  estimates 
Dr.  Christensen  said  they  were  under  the  title  "Muni  Liaison" 
(Appendix  I,  p.vctC  ).   Liaison  costs  are  estimated  at  $30  m  for 
FY  75,  $60  m  FY  76,  $60  m  FY  77,  $30; FY  78,  and  $20; FY  79.   Mr. 
Rosenblatt  thought   these  figures  to  be  on  the  low  side,  consider- 
ing the  magnitude  of  the  system. 

Mr.  Mellon  asked  Mr.  Gage  to  explain  his  assertion  that  by 
FY  7  5  GRIP  would  improved  Muni's  overall  efficiency  by  1.5%.   In 
dollar  terms,  Mr.  Gage  said  the  1.5%  figure  could  be  translated 
to  over  $1  million  in  cost-savings  and  cost-effectiveness  improve- 
ment s,  at  an  annual  system  maintenance  cost  of  about  $300,000.   Dr. 
Christensen  emphasized  that  increasing  Muni  effectiveness  and 
efficiency  will  be  the  ultimate  GRIP  payoff.   Presently,  Muni  roll- 
ing stock  has  a  20%  downtime.   Often,  it's  difficult  to  find  suf- 
ficient vehicles  for  the  drivers  assigned  to  each  shift.   GRIP 
would  go  a  long  way  toward  correcting  this  unacceptable  situation  ! 
among  others. 
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Mr.  Brown  complained  that  although  the  figures  looked  fine 
in  the  presentation,  the  EDPPC  had  no  way  of  assessing  their 
validity  without  Committee  staff.   Too,  it  would  be  difficult, 
if  not  impossible,  for  the  EDPPC  to  monitor  GRIP  development 
without  staff  assistance. 

Mr.  Wroot  recognized  that  for  all  the  Committee's  caviling, 
Dr.  Christensen  was  correct  in  pursuing  a  pragmatic  tack  to 
secure  federal  funds.   But  Mr.  Wroot  still  had  reservations  about 
knowing  whether  or  not  to  go  through  with  GRIP  without  knowing  • 
the  full  cost  of  system  development,  implementation  and  maintenance 
Mr.  Rosenblatt  shared  Mr.  Wroot ' s  reservations. 

Mr.  Mellon  asked  Dr.  Christensen  if  the  PUC  was  so  convinced 
of  GRIP'S  value  to  request  ad  valorem  funds  if  federal  grant  funds 
were  not  provided.   Dr.  Christensen  replied  that  GRIP  was  essential 
if  the  Muni  is  ever  to  get  back  on  its  feet.   Only  an  automated 
system  like  GRIP,  he  submitted,  could  produce  the  management 
information  requisite  for  the  optimum  operation,  at  lowest  cost, 
of  the  Muni's  motor  coaches,  trolley  buses  ,  cable  cars,  and  in 
the  near  future,  the  light  rail  vehicles  of  the  Muni  Metro  . 
Manual  systems  are  unable  to  provide  with  sufficient  speed  and 
accuracy  the  detailed  payroll,  maintenance,  inventory   and  account- 
ing data  necessary  to  keep  the  Muni  rolling  and  provide  reliable 
customer  service. 

Mr.  Cooper  was  unable  to  understand  how  GRIP  would  improve 
Muni  maintenance  and  decrease  vehicle  downtime.   Mr.  Mangold  re- 
viewed Muni ' s  present  maintenance  policies ,  which  amount  to  super- 
ficial inspections  and  maintenance  largely  at  the  point  of  equip- 
ment malfunction  or  total  breakdown.   He  contrasted  Muni's  poor 
maintenance  practices  to  those  of  A-C  Transit,  where  preventive 
maintenance  by  sub-scheduling,  troubleshooting  and  anticipation 
results  in  smooth  running  equipment  with  low  breakdown  rates. 

Mr.  Nan jo  added  that  the  advantage  of  the  centralized  set  of 
management  controls  envisioned  in  the  GRIP  system  would  be  a 
tremendous  improvement  of  the  present  state  of  affairs  in  which 
maintenance  records  and  inventory  reports  are  scattered,  uncoordi- 
nated and  seldom  consolidated  in  a  form  to  draw  any  sort  of  mean- 
ingful picture  or  conclusion  to  improve  the  uptime  of  the  Muni 
fleet. 

Mr.  Grubb  suggested  that  one  way  to  attack  the  maintenance 
problem  was  to  increase  the  inventory  revolving  fund  to  make  cer- 
tain that  the  parts  in  stock  matched  the  need. 

Dr.  Christensen  countered  that  the  stores  inventory  revolving 
fund  is  a  small  segment  of  the  total  maintenance  problem.   Even 
with  a  larger  revolving  fund,  stock  orders  would  still  be  guessti- 
mates to  match  stock  item  inventories  with  demand.   Under  GRIP, 
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breakdowns  would  be  anticipated  and  preventive  maintenance  practiced. 
All  parts  would  be  accounted  for  in  the  stores  file  (not  just  some 
as  is  now  the  case)  ;  data  would  be  accumulated  to  sharply  estimate 
the  need  for  various  inventory  items;  stock  orders  would  be  linked 
to  shipping  and  receiving  dates,  eliminating  the  existing  practice 
of  extended  downtime  due  to  parts  shortages  or,  in  some  cases, 
cannabalizing  vehicles  for  parts.   To  set  up  and  maintain  a  manual 
file  of  this  complexity  might  take  as  many  as  250  clerks  and  yet 
gaps  in  speed  and  accuracy  of  information  v/ould  be  inherent,  mitiga- 
ting the  utility  of  a  manual  system. 

Mr.  Brown  asked  what  the  role  of  the  EDPPC  was  in  all  of  this. 
Was  it  to  seek  the  best  means  to  accomplish  the  ends  desired?   How 
would  the  Committee  monitor  and  control  an  approved  program?   How 
could  this  proposal  be  evaluated  without  staff? 

Mr.  Tinney  characterized  the  difficulty  of  evaluating  the  GRIP 
proposal  by  noting  that  with  the  exception  of  Mr.  Brown  and  Dr. 
Christensen,  the  EDPPC  had  little  knowledge  of  what  it  takes  to  run 
a  railroad.   On  the  other  hand,  the  Committee  had  considerable 
knowledge  and  experience  with  manual  and  automated  record  keeping 
systems.   Accordingly,  he  suggested  to  Dr.  Christensen  that  the 
EDPPC  be  supplied  with  detailed  data  on  current  Muni  record-keeping 
and  management  information  costs  vs.  GRIP  costs.   Also,  costed 
alternatives  to  GRIP  should  be  considered. 

Mr.  Brown  agreed  that  that  was  exactly  the  approach  he  had  in 
mind. 

Dr.  Christensen  regretted  that  this  presentation  to  the  EDPPC 
was  too  brief  to  sufficiently  develop  this  kind  of  information.   He 
offered  to  set  up  a  technical  briefing  for  the  Committee  and  to  make 
himself  available  for  private  consultation  with  individual  committee 
members . 

Mr.  Mellon  suggested  that  perhaps  it  v/ould  be  appropriate  to 
appoint  a  subcommittee  to  meet  with  Dr.  Christensen  and  the  GRIP  team 
to  go  over  the  technical  aspects  of  the  proposal.   Dr.  Christensen 
was  quite  willing  to  go  ahead  with  this  suggestion,  but  Mr.  Brown 
opined  that  the  private  sector  members  would  have  to  talk  about  this 
this  before  proceeding  with  a  subcommittee.   Besides  satisfying  them- 
selves about  the  feasibility,  price  tag  and  expected  benefits  of 
GRIP,  Mr.  Brown  was  concerned  about  EDPPC  responsibilities  to  monitor 
a  project  of  this  sort  over  a  three  year  period  and  conduct  periodic 
reviews . 

Dr.  Christensen  noted  that  in  GRIP  progress  would  be  closely 
monitored  by  the  Urban  Mass  Transit  Administration,  which  will  require 
quarterly  progress  reports. 
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Mr.  Grubb  offered  a  procedural  observation:   although  he 
'sensed"  that  GRIP  was  worthwhile,  it  would  be  useful  in  the 
future  to  mail  out  major  proposals  two  to  three  weeks  in  advance 
of  the  EDPPC  meetings,  thus  allowing  Committee  members  to  grasp 
the  proposal  and  formulate  questions.   This  would  avoid  walking 
in  cold  to  hear  and  approve  a  major  project  in  the  course  of  two 
hours  or  less.   There  was  general  agreement  with  this  suggestion. 

Mr.  Brown  thought  it  appropriate  to  see  if  UMTA  money  can  be 
secured  and  then  review  the  final  GRIP  plan.   His  concern  was  to 
get  the  project  off  on  the  right  foot  to  avoid  as  many  trial-and 
error  mishaps  as  possible. 

Mr.  Mellon  excused  himself  at  noon  to  leave  to  another  meeting 
and  appointed  Mr.  Cooper  acting  chairman. 

Mr.  Tinney  asked  if  any  other  transit  authorities  had  or  were 
developing  systems  similar  to  GRIP.   Dr.  Christensen  replied  that 
GRIP  is  a  first  attempt  to  create  a  mode.1  comprehensive  transit 
planning  and  management  information  system.   The  UMT  Administration 
appears  eager  to  make  GRIP  a  demonstration  project.   Not  only  does 
UMTA  agree  there  is  a  need  for  substantial  improvement  in  Muni 
operations,  but  also  UMTA  policy-makers  are  attracted  to  SF  as  a 
suitable  demonstration  site  what  with  the  Muni's  several  transit 
modes  and  the  compact  geography  and  hig1-,  population  density  of  the 
City.   The  overall  goal  of  GRIP  and  the  Muni's  three  other  federal- 
ly funded  projects  is  to  create  the  first  fully  integrated  urban  transit 
system  in  the  U.S.   Thus: 

RUCKUS 


(  Run  Cutting  and  Scheduling  ) 

FARE  "  +   GRIP   =   A  model  of  a 

fully  integrated  mass 
(Financial  Accounting  &  Reporting  Elements)    transit  system. 

SOCKS 

(Surface  Operators'  Compensation  System) 

In  short,  the  UMT  Administration  wants  to  demonstrate  that 
better  service  and  cost  controls  can  result  from  a  highly  sophisti- 
cated management  information  system. 

Mr.  Tinney  asked  what  action  the  EDPPC  ought  to  take  at  this 
time.  Should  Committee  members  submit  questions  and  more  data  be 
compiled  before  the  project  is  moved  forward? 
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Mr.  Brown  favored  a  positive  approach.   He  moved  that  GRIP 
be  approved  in  principle,  that  the  PUC  pursue  UMTA  funding,  and 
that  committee  members  submit  questions  to  Dr.  Christensen  for 
more  data  necessary  for  final  evaluation  and  approval  of  the 
project. 

Mr.  Tinney  seconded  the  motion.   The  acting  chairman  called 
for  further  discussion  and  there  was  none.   The  motion  passed 
with  all  members  present  voting  YES,  except  Mr.  Rosenblatt  who 
cast  a  NO  vote. 

Copies  of  the  GRIP  report  were  distributed  to  the  Committee 
members  for  their  further  consideration.   Dr.  Christensen  asked 
if  there  was  any  objection  to  bringing  up  the  GRIP  plan  for  re- 
consideration and  a  final  vote  on  approval  once  it  was  in  grant 
application  form.   There  were  no  objections  to  this  request. 

There  being  no  further  business,  the  committee  meeting 
adjourned  at  12:25  pm. 


Respectfully  submitted 

Sti  :ve  Dykes  ■ 
EDPPC  Secretary 
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APPENDIX  I 


GRIP  OVERVIEW. 


HISTORY  OF  GRIP 


The  San  Francisco  Municipal  Railway  is  responsible  through  the  Public  Utilities  Commission 
for  providing  the  citizens  of  this  city  with  the  best  possible  Mass  Transit  System  at  the 
optimum  cost.  This  transit  is  now  available  by  motor  coach,  trolley  bus,  cable  car,  and 
in  the  near  future,  light  rail  vehicle. 

The  PUC  has  recognized  the  importance  of  improving  the  transit  service  and  has  responded 
by  initiating  the  following: 

T.I. P.         -        Transit  Improvement  Project,  this  program  was  undertaken  to  replace 
antiquated  physical  facilities. 

T.E.P.        -        Transit  Equipment  Project,  this  project  addresses  itself  to  replacement 
and  improvement  of  rolling  stock. 

S.I. P.         -        System  Improvement  Project  -  SIP  concentrates  on  power  and  rail  line 
improvements. 

In  order  to' implement  the  various  projects  and  effectively  operate  Muni's  transit  system, 
it  was  decided  in  August  1973  to  embark  on  a  study  of  the  Muni's  record  keeping  and 
information  processing  systems.  Since  PUC  management  recognized  the  importance  of  the 
relationship  of  Muni's  operating  force  and  the  Utilities  Computer  Center,  a  joint  seminar 
was  held  at  the  IBM  Educational  Center  in  San  Jose.  This  seminar  covered  computer 
concepts  and  the  "state  of  the  art"  in  information  processing.  A  Muni  project  was 
announced  and  the  basic  plan  discussed.  The  first  phase  of  the  plan  was  an  extensive 
study  of  existing  information  flows  and  content  of  the  railways  operation.  This  assignment 
was  directed  to  the  Utilities  Computer  Center  and  IBM  jointly.  The  Muni  systems  project 
team  proceeded  to  document  the  existing  system  beginning  in  October  1973.  This  initial 
study  involved  interviewing  personnel  concerned,  documenting  information  flows  and 
content,  reviewing  same  with  the  personnel  originally  interviewed  and  completing  the 
appraisal  (documentation).  This  effort  resulted  in  a  two-volume  document  completed  in 
January  1974. 

The  project  team  began  the  analysis  of  the  report  findings  the  second  week  of  January 
for  the  presentation  of  recommendations  to  PUC  and  Muni  management. 

On  February  6,  1974  the  study  findings  were  presented  by  the  study  team.  The  primary 
findings  were: 

1.  Duplication  of  effort. 

2.  Lack  of  communication,  both   inter-departmental  and  intra-departmental. 


3.  Voluminous  paperwork. 

4.  Lack  of  management  reports. 

The  recommendations  made  at  this  meeting  were: 

1.  Approve  a  4-month  detail  study. 

2.  Appoint  a  Muni  coordinating  committee  to  assist  in  the  study. 

The  prior  recommendations  were  approved  and  the  Muni  coordinating  committee  was 
named  by  the  General  Manager  of  the  Municipal  Railway.  The  coordinating  committee 
included: 

John  Madden,  Bureau  of  Accounts 

Frank  Bei,  Claims 

Cliff  Nilan,  Superintendent  of  Equipment 

Demo  Adams,  Bureau  of  Personnel  and  Safety 

Maurice   Ittig,  Scheduling  Department 

H.  Ray,  Manager  of  Ways  and  Structures 

An  analysis  team  consisting  of  Keith  Mangold  and  Bill  Gage  from  the  Utilities  Computer 
Center  and   LaVerne  Nunes  and   Bill  Post  from   IBM  was  also  appointed. 

The  "GRIP"  System  (Generalized  Resource  Improvement  Program)  was  officially  begun 
as  a  result  of  the  February  6  meeting. 

The  analysis  team,  the  coordinating  committee  and  various  Muni  personnel  have  spent 
approximately  1600  man-hours  from  February  to  June  1974  developing  the  "GRIP" 
System  as  described  in  the  remainder  of  this  report.  This  phase  combined  with  the  effort 
from  October  1973  to  January  1974  constitutes  a  grand  total  of  2500  man-hours  on 
"GRIP".  The  results  of  this  effort  are  contained  in  the  following  pages. 


GRIP  OVERVIEW 


GRIP  represents  an  integrated  approach  to  providing  an  information  system  which 
encompasses  the  entire  Municipal  Railway.  This  information  system  is  directed  to  the 
managers  responsible  for  the  decisions  affecting  control  in  their  respective  areas.  The  system 
is  designed  as  a  dynamic  tool  capable  of  meeting  altered  requirements  in  the.  future. 

The  integrated  approach  used  in  the  GRIP  design  ensures  that  data  is  entered  into  the 
system  from  a  single  source  and  distributed  to  the  areas  where  it  is  needed.  Duplication 
of  effort  is  avoided  and  the  reliability  of  decision  criteria  is  assured.  Data  is  gathered 
at  the  lowest  possible  organizational  level,  accumulated,  summarized,  and  distributed  to 
the  management  personnel  whose  decisions  require  that  information.  This  distribution 
technique  utilizes  input  document  codes  and  programmed  routing  to  ensure  the  availability 
of  relevant  information  at  all  managerial   levels. 


GRIP  is  understood  best  by  visualizing  its  component  subsystems,  their  functions  and 
interrelationships.  The  primary  subsystems  are: 

1.  Payroll/Personnel 

a.       Claims/Accidents 

2.  Maintenance 

3.  Inventory  Control 

4.  Accounting 

A  fifth  subsystem.  Scheduling,  is  currently  outside  the  scope  of  GRIP  because  of  existing 
studies  aimed  at  improving  this  function. 

Each  of  the  4  GRIP  subsystems  capture  source  data,  both  financial  and  non-financial, 
and  produce  reports  which  pertain  specifically  to  that  subsystem.  In  addition,  the  financial 
data  is  passed  on  to  the  Accounting  subsystem  which  assembles  and  consolidates  it  to 
produce  a  unified  set  of  reports  for  management  review  and  external  reporting.  The 
Accounting  subsystem  may  be  viewed  as  the  key  factor  in  providing  a  totally  integrated 
information  system. 
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GRIP  PAYROLL/PERSONNEL  SUBSYSTEM 


The  Payroll/Personnel  subsystem  maintains  general,  indicative  data  about  all  employees 
of  the  Municipal  Railway.  It  also  accumulates  payroll  data  to  produce  bi-weekly  timerolls 
showing  gross  pay  and  passes  summary  data  to  the  accounting  system  for  cost  distribution 
and  analysis.  It  maintains  records  of  vacation,  leave  and  sick  time  and  accumulates  time 
toward  safe  driving  awards  for  platform  employees. 

The  Payroll  section  of  this  subsystem  will  incorporate  basically  the  present  payroll 
procedures.  Modification  of  these  procedures  will  be  made  only  as  required  for 
compatibility  with  other  subsystems  of  "GRIP". 

The  Personnel  section  of  this  subsystem  will  cover  general  personnel  records,  training 
records,  vacation  and  sick  leave  records,  miscellaneous  performance  such  as  violations, 
commendations,  industrial  accidents,  vehicle/passenger/pedestrian  accident  records,  and 
position  control  for  permanent  and  temporary  employees. 

Currently,  the  same  type  of  general  personnel  records  are  being  maintained  by  the  six 
divisions,  the  Superintendent  of  Equipment,  the  Assistant  Superintendents  of  Equipment, 
as  well  as  Personnel.  In  addition,  violation  records  are  being  kept  in  the  six  divisions 
as  well  as  in  Personnel,  and  the  Department  of  Transportation  needs  access  to  all  records. 

GRIP  would  provide  a  single  personnel  record  file  accessed  by  terminals.  Initially,  these 
centralized  personnel  records  would  be  available  only  for  the  Muni  Railway.  However, 
the  Bureau  of  Personnel  and  Safety  is  responsible  for  the  whole  PUC  and  duplicate  records 
are  kept  in  the  Water  Department  and  Hetch  Hetchey.  GRIP  eventually  would  also  provide 
centralized  personnel  records  for  these  functions.  This  approach  will  eliminate  the  need 
for  keeping  and  updating  the  same  records  in  many  places  with  its  attendant  redundant 
clerical  activity. 

The  Claims  section  of  this  subsystem  will  have  access  to  the  accident  and  personnel  records. 
It  will  continue  the  present  batch  activity  on  claims  which  produce  output  on  current 
claim  status,  summaries  of  expenditures,  analysis  of  accident  by  type,  location,  and  vehicle 
type.  Eventually,  a  claimant  record  will  be  established  for  the  Claims  Department.  This 
will  be  a  record  of  all  persons  who  have  ever  had  claims  against  the  Muni  and  will  be 
used  primarily  by  the  Claims  Department  to  ascertain  claim  integrity. 
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GRIP   INVENTORY  SUBSYSTEM 


Inventory  Control  will  manage  the  inventory  of  repair  parts.  Primary  emphasis  will  be 
on  those  categories  of  parts  which  are  essential  for  insuring  vehicle  availability  and  which 
require  the  greatest  investment.  Stock  levels  and  reorder  points  will  be  scientifically 
generated  to  maintain  optimum  inventory  levels  for  support  of  maintenance  operations. 
Notices  to  reorder  parts  will  be  produced  automatically  for  review  and  action  by  stores 
personnel.   Inventory  expenses  will   be  passed  to  the  accounting  system  for  distribution. 

Specifically,  the  GRIP   Inventory  System  will   provide: 

1.  A  weekly  stock  status  report  reflecting  the  status  in  each  store  as  of  the  end 
of  the  week. 

2.  A  monthly  stores  catalog  showing  the  part  description  and  bin  location  in  each 
storeroom.  This  will  be  in  three  sequences:  (1)  by  Muni  part  number,  (2)  by 
vendor,  and   (3)   by  noun. 

3.  It  will  track  the  purchase  order/requisition  status. 

4.  It  will  produce  action  notices  for  those  parts  which  have  reached  minimum  level 
but  will   leave  the  actual  requisitioning  to  the  storekeeper. 

The  GRIP  approach  will  streamline  the  present  procedures  by  eliminating  the  manual 
posting  of  demand  history,  bin  location,  and  issue  cards.  It  will  interface  to  the  equipment, 
subsystem  and  the  accounting  subsystem. 


GRIP  MAINTENANCE  SUBSYSTEM 


The  Maintenance  system  is  an  information  gathering  and  reporting  system  which  provides 
information  to  Ways  and  Structures  and  Equipment  personnel.  The  Maintenance  system 
is  comprised  of  two  subsystems,  the  Work  Order  Entry  System  and  the  Vehicle  Maintenance 
•System.  The  Work  Order  Entry  System  uses  information  entered  on  the  time  card,  the 
work  order,  and  the  materials  issue  tag  to  create  a  file  containing  all  work  in  progress. 
This  file  provides  information  to  the  Accounting,  Payroll,  Inventory,  and  Vehicle 
Maintenance  Systems.  It  also  provides  job  status  reporting  to  the  fo-emen  to  aid  in  work 
scheduling,  analysis,  and  control. 

The  Vehicle  Maintenance  System  receives  information  from  the  Work  Order  System  and 
the  Inventory  System  to  build  vehicle  .information  files.  The  system  then  generates  both 
scheduled  maintenance  work  orders  and  analytical  reports  used  to  indicate  vehicles 
developing  maintenance  problems.  These  reports  include  analysis  of  parts,  maintenance 
activity,  and  commodity  usage,  and  historical  information.  These  reports  will  provide 
foreman,  servicemen,  and  mechanics  with  timely,  accurate  information  to  aid  in 
maintenance  cCtivities  and  reduce  the  number  of  out-of-service  vehicles. 

The  Vehicle  Maintenance  System  may  be  easily  adapted  to  future  requirements  including 
development  of  time  standards  for  work  performed,  analysis  of  individual  activity, 
expanded  vehicle  history,  and  analysis  of  repair  costs  for  purchase/rebuild  decisions. 
Summary  financial  information  will  be  provided  via  the  responsibility  reporting  function 
of  the  Accounting  System. 


GRIP  ACCOUNTING  SUBSYSTEM 


The  Accounting  System  is  the  major  factor  in  GRIP  in  providing  a  totally  integrated  system. 
Financial  data  from  each  subsystem,  as  well  as  from  subsidiary  sections  of  accounting, 
are  assembled  and  consolidated  to  produce  a  unified  source  of  information  for  both  internal 
and  external  reporting. 

There  will  be  two  major  modifications  to  the  current  accounting  procedures.  The  first 
is  the  implementation  of  a  completely  new  chart  of  accounts  which  will  permit  more 
accurate  and  meaningful  description  of  financial  elements,  particularly  expenses.  The  new 
accounts  will  be  much  more  relevant  for  present  operations,  particularly  for  vehicle  mode 
and  fleet  analysis,  providing  improved  information  for  management.  An  additional  benefit 
is  compatibility  with  reporting  standards  being  implemented  by  the  Federal  government. 

The  second  major  modification  is  the  establishment  of  responsibility  accounting  through 
the  use  of  cost  centers.  The  allocation  of  costs  to  organizational  units  will  significantly 
increase  the  ability  of  management  to  analyze  expenditures  and  exert  control  over  them 
in  the  most  effective  manner.  There  will  also  be  the  capability  to  allocate  costs  to 
specifically  defined  projects,  such  as  inter-departmental  or  reimburseable  work,  which 
would   not  be  adequately  controlled  by  cost  distribution  to  organizational  cost  centers. 
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SUMMARY  MINUTES 
ELECTRONIC  DATA  PROCESSING  PRIORITY  COMMITTEE 
MEETING  OF  SEPTEMBER  12,  1974 


s  V 


PRESENT :   Members : 


Thomas  J.  Mellon,  Chief  Administrative  Officer,  Chairman 

J.  D.  Brown,  Southern  Pacific  Company 

Nathan  B.  Cooper,  Controller 

George  Grubb,  Administrative  Assistant  to  the  Mayor 

Henry  Nan jo,  Director  of  Systems  &  Data  Processing 

Walter  J.  Quinn,  Board  of  Supervisors  Budget  Analyst 

B.  A.  Rosenblatt,  Standard  Oil  Company  of  California 

Robert  Thalman,  First  Western  Bank 

Joseph  E.  Tinney,  Assessor 

W.  R.  Wroot  for  Rod  Foster,  Bank  of  America 

Staff: 


Dean  Collins,  PUC  EDP 

Thomas  Gerughty,  Controller's  EDP 

Jim  Horan,  CAO ' s  Office 

Judy  Johnston,  Controller's  EDP 

Torn  Miller,  CAO  '  s  Office 

The  Chairman  called  the  meeting  to  order  at  10:35  AM.   Minutes  for 
the  meetings  of  July  11  and  August  S  were  approved  without  objection. 
The  Chairman  then  turned  to  the  major  item  for  discussion  at  this 
meeting — the  Report  from  the  Sub-committee  on  Staffing  (Appendix  I). 

Mr.  Brown  reviewed  the  Sub-committee's  report  and  said  that  the 
report  concludes  that  "additional  staff  is  needed",  that  the  problem 
is  how  to  get  additional  staff,  and  that  the  Sub-committee  suggests 
that  that  problem  should  be  discussed  by  the  Committee  as  a  whole. 

Mr.  Thalman  asked  Mr.  Miller  about  the  size  and  capacity  of  the  CAO's 
Operations  Analyst  staff.   Mr.  Miller  described  the  work-measurement  and 
analysis  procedures  utilized,  pointing  out  that  the  Operations  Analysts 
have  limited  training  in  the  edp  field. 

Mr.  Tinney  asked  how  long  it  would  be  before  the  recommended  staff 
would  be  operational.   Mr.  Brown  said  if  qualified  people  were  found, 
no  more  than  60  days.   If  a  personnel  had  to  be  trained,  it  would  be 
much  longer . 

Mr.  Grubb  objected  to  hiring  non-civil  service  personnel  to  be  used 
for  personal  services.   However,  Mr.  Mellon  noted  that  this  has  been 
done  when  qualified  City  people  were  not  available. 

Mr.  Quinn,  Mr.  Tinney  and  Mr.  Grubb  discussed  Civil  Service  hiring 
procedures  in  light  of  the  fact  that  the  EDPPC  staff  positions  might  not 
be  permanent  and  could  conceivably  be  staffed  by  qualified,  non-civil 
service  personnel.   Mr.  Brown  stated  that  he  hadn't  fully  considered 
Civil  Service  hiring  practices  when  he  made  his  proposal. 
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Mr.  Tinney  said  that  if  this  proposal  went  through  normal  Civil 
Service  channels,  there  would  be  no  positions  for  a  year.   Mr.  Grubb 
concurred.   Mr.  Grubb  suggested  the  positions  be  given  "Temporary 
Expert"  status,  thus  removing  them  from  the  Civil  Service  system. 

Mr.  Thaiman  asked  Mr.  Nan jo  about  the  quality  of  EDP  employee 
candidates  at  this  time.   Mr.  Nan jo  indicated  that  the  field  was  very 
competitive  now. 

Mr.  Brown  referred  to  Section  5  (Benefits)  of  the  Sub-committee 
Report,  saying  that  the  benefits  couldn't  be  defined  but  cited  the 
reported  loss  of  revenue  at  the  hospital,  because  of  lack  of  capacity 
to  review  computer  applications,  as  showing  need  for  an  EDPPC  staff. 

After  further  discussion,  Mr.  Rosenblatt  made  a  motion  to  approve 
the  Sub-committee's  report,  with  one  amendment. 

The  amendment  to  Section  4,  Staff  Objectives,  would  read:   the  staff 
would  "...make  preliminary  review  of  proposed  departmental  programs 
prior  to  presentation  to  the  Committee." 

There  was  no  further  discussion  of  the  amendment,  and  the  motion 
carried  unanimously. 

Mr.  Grubb  suggested  that  the  most  viable  means  of  financing  the 
EDPPC  staff  is  to  impose  a  surcharge  on  dp  service  rates  for  all  user 
department.   The  cost-effectiveness  and  cost-savings  improvements 
resulting  from  the  work  of  the  EDPPC  staff  would  more  than  justify 
staff  salaries.   And  it's  likely  that  user  departments  could  afford  an 
EDPPC  staff-supporting  surcharge  by  effecting  internal  economies  of 
1%  or  less. 

Cerughty  mentioned  that  present  budgets  had  trimmed  away  any 
overhead  margin. 

Mr.  Cooper  said  that  there  would  be  no  personnel  hired  until  the 
whole  plan  goes  before  the  Board  of  Supervisors  and  Mr.  Grubb  agreed. 

Mr.  Mellon  suggested  that  the  whole  concept  of  financing  be  handled 
at  the  administrative  level,  that  it  was  not  the  responsibility  of  the 
Committee. 

Mr.  Nanjo  suggested  that  the  costs  be  built  into  next  year's  budget. 
Mr.  Grubb  said,  for  his  part,  that  the  positions  would  have  a  low 
priority  for  ad  valorem  funds. 

.Mr.  Thaiman  asked  how  long  it  would  take  to  staff  the  positions. 
Mr.  Cooper  surmised  that  (using  Personal  Service  Contracts)  it  would 
be  November  or  December  1974.   Mr.  Thaiman  suggested  commencing  inter- 
views.  Mr.  Miller  said  that  once  the  Finance  Committee  approves,  the 
interview  process  could  start.   Mr.  Quinn  suggested  that  advertising 
start . 
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Mr.  Mellon  asked  whether  there  were  any  further  questions  regarding 
this  report;  there  was  none. 

Mr.  Mellon  referred  to  the  third  item  on  the  Agenda,  the  Annual 
Report  to  the  Mayor  and  Board  of  Supervisors  due  by  October  15. 

Mr.  Nan jo  suggested  submitting  a  summary  of  the  past  meetings 
outlining  proposals,  approvals,  actions,  etc.   There  was  general 
agreement  with  this  suggestion  and  Mr.  Brown  and  Mr.  Thalman  suggested 
that  any  money  savings  or  related  information  also  be  included. 

Mr.  Mellon  said  that  the  report  should  be  drafted  by  the  next 
meeting. 

General  discussion  regarding  the  date  of  the  next  meeting  followed 
and  there  was  general  agreement  that  it  should  be  held  on  October  10. 

Mr.  Rosenblatt  suggested  that  a  comparison  be  made  with  last  year's 
report  to  use  as  a  yardstick  to  measure  the  Committee's  success. 
There  was  general  agreement  to  this  suggestion. 

.  Rosenblatt  and  Mr.  Gerughty  mentioned  a  meeting  they  recently 
had  with  United  Air  Lines  to  observe  the  application  of  their  computers 
to  a  "Charge  Out  Scheme"  which  is  used  to  evaluate  profit  and  loss  and 
that  this  concept  might  be  investigated  and  applied  to  the  City's 
computer  operations. 

There  was  general  interest  and  agreement  with  this  suggestion. 

There  being  no  further  business,  the  meeting  adjourned  at  11:15  A.M. 


S 

Jim^Horan,  Acting  Secretary 

EDPPC 


APPENDIX 


SUBCOMMITTEE  REPORT  ON  EDP  STAFF  REQUIREMENTS 


Copies  of  this  document  were  previously  distributed 
to  Committee  members.   A  copy  is  available  for 
review  in  the  EDPPC  files. 
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ELECTRONIC  DATA  PROCESSING  PRIORITY  COMMITTEE 
MEETING  OF  OCTOBER  10,  1974 


PRESENT:   Members: 

Thomas  J.  Mellon,  Chief  Administrative  Officer,  Chairman 

Nathan  B.  Cooper,  Controller 

George  Grubb ,  Administrative  Assistant  to  the  Mayor 

Henry  Nanjo,  Director  of  Systems  &  Data  Processing 

Walter  J.  Quinn,  Board  of  Supervisors  Budget  Analyst 

B.  A.  Rosenblatt,  Standard  Oil  Company  of  California 

Dean  Collins  for  John  D.  Crowley,  Public  Utilities  Commission 

W.  R.  Wroot  for  Rod  Foster,  Bank  of  America 

Staff: 

Nancy  Behr ,  CAO ' s  Office 

Steve  Dykes,  CAO ' s  Office 

Judy  Johnston,  Controller's  EDP 

Thomas  Miller,  CAO's  Office 

Jim  Yeo,  Mayor's  Office 

The  Chairman  called  the  meeting  to  order  at  10:40  am.   The  minutes 
of  the  previous  meeting  (9/12/74)  were  unanimously  approved  as  written. 
Copies  of  the  Committee's  draft  annual  report  were  distributed  and 
reviewed  by  the  members. 

Mr.  Rosenblatt  submitted  some  amendments  to  Appendix  I  of  the 
report — "The  Sub-committee  Report  on  EDP  Staff  Requirements."   After 
discussing  these  amendments,  the  Committee  unanimously  adopted  them. 

Furthermore,  it  was  the  sense  of  the  Committee  that  the  draft 
report  with  the  Appendix  I  amendments  was  satisfactory.   Accordingly, 
the  report  was  unanimously  approved. 

Mr.  Grubb  thought  that  the  Committee  could  substantially  improve 
the  chances  that  the  Mayor  and  the  Board  of  Supervisors  would  respond 
to  the  EDPPC  Annual  Report  if  the  Committee  were  to  specifically 
invite  such  a  response  in  the  cover  letter  sending  the  report  forward. 
Mr.  Mellon  thought  this  to  be  an  excellent  idea  and  directed  staff  to 
make  this  alteration  to  the  report's  cover  letter. 

Mr.  Collins  gave  a  brief  update  on  PUC's  progress  on  filing  the 
TIMS'  application   to  receive  UMTA  funds.   The  formal  application 
will  be  filed  within  the  next  two  weeks;  and  there  is  every 
indication  that  the  application  will  be  accepted  and  funded. 

The  next  meeting  was  set  for  Thursday,  November  14,  1974,  at 
10:30  am.  There  being  no  further  business,  the  meeting  adjourned 
at  11  pm. 

Respectfully  submitted, 


Steve  Dykes,  Secr'e-tary 
EDPPC 
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MEETING  OF  DECEMBER  12,  1974 

PRESENT:   Members : 

Thomas  J.  Mellon,  Chief  Administrative  Officer,  Chairman 

J.  D.  Brown,  Southern  Pacific  Company 

W.  K.  Wroot  for  Rod  Foster,  Bank  of  America 

Robert  Thai  man,  Lloyds  Bank 

Dean  Collins  for  John  D.  Crowley,  Public  Utilities 

Jim  Yeo  for  George  Grubb ,  Admin.  Asst .  to  the  Mayor 

Henry  Nanjo,  Director,  Systems  &  Data  Processing 

Joseph  E.  Tinney,  Assessor 
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Steve  Dykes,  CAO's  Office 


Staff 
Steve 
Tom  Gerughty,  EDP 

Guests : 

John  W.  Greco,  San  Francisco  Police  Department 
Edward  H.  Hartman ,  San  Francisco  Police  Department 
William  J.  Keays,  San  Francisco  Police  Department 
Sherman. Walker,  EDP  .  . 

The  Chairman  called  the  meeting  to  order  at  10:30  am.   Minutes  of  the 
November  14,  1974  meeting  were  distributed  and  put  over  to  the  next 
meeting  for  approval. 

Dep. Chief  Keays  of  the  SFPD,  supported  by  Sgt .  Hartman  and  Officer  Greco, 
presented  the  SFPD's  four  item  request  for  an  improved  Computer  Assisted 
Dispatch  (CAD)  System,  which  is  part  of  Project  CABLE — Computer  Assisted 
Bay  Area  Law  Enforcement  System. 

From  the  perspective  of  the  Police  Department,  Computer  Assisted 
Dispatch  under  the  current  IBM  370/CABLE  setup  has  two  major  disadvantages 
to  providing  rapid  response  time  between  a  citizen  call  for  assistance 
and  the  dispatch  of  a  patrol  unit.   First,  the  City's  370/158s,  located 
in  the  basement  of  City  Hall,  are  frequently  down,  compelling  the 
dispatch  operation  to  revert  to  manual  procedures.   For  example,  in 
November,  1974  CABLE'S  dispatch  system  was  down  15  periods,  totaling 
3  hours  and  40  minutes.   Second,  even  when  the  CAD  dispatch  system  is 
up,  the  Police  Department  believes  that  it  is  not  rapid  enough  to 
adequately  assure  public  safety  by  the  swift  dispatch  of  police  assistance, 

Under  the  present  system,  average  response  time  is  two  minutes  from 
the  receipt  of  a  complaint  to  the  moment  a  policeman  is  dispatched.   Were 
the  Computer  Assisted  Dispatch  proposal  implemented,  average  response 
time  is  predicted  to  drop  to  one  minute  and  four  seconds. 

This  reduction  in  dispatch  time  would  be  brought  about  primarily 
by  removing  CAD  from  the  City's  IBM  370/158s  and  utilizing  one  of  three 
alternatives  : 

(  i)   A  dedicated  mini-computer  with  configuration  designed 

to  provide  maximum  real-time  efficiency.   Cost — $500,000. 
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(  ii)   Expand  the  SFPD's  Comten  45.   Cost — $200,000. 

(iii)   Buy  another  Comten  45.   Cost — $325,000.  * 

While  the  current  370/CABLE  system  pegs  CAD's  optimal  reliability 
(by  a  simulation  model)  at  98.7  per  cent,  compared  to  an  actual  1974 
reliability  figure  of  95.4  per  cent,  use  of  a  Comten  45  (expanded  or 
exclusive)  is  projected  to  yield  an  optimal  reliability  rating  of 
99.85  per  cent. 

In  addition  to  removing  the  CAD  system  from  City  Hall's  370/158s, 
the  Police  Department  proposed  to  further  improve  response  time  by 
installing — 

*A  Communications  Status  Board — $175,000. 

The  board  would  display  the  current  status  of  all  active 
patrol  units  and  automatically  update  the  CAD  file  on 
recovery  from  periods  of  manual  dispatch  operations.   The 
board  would  be  wall  mounted  and  visible  from  all  positions 
in  the  dispatch  room. 

♦Thirty  Mobile  Digital  Terminals — $180,000. 

These  patrol  car  terminals  would  be  added  to  the  department 
existing  stock  of  25,  thus  allowing  55  patrol  cars  to  be 
equipped.   Besides  providing  dispatch  information,  mobile 
terminals  allow  officers  in  patrol  cars  to  directly  assess 
computerized  law  enforcement  data.   Service  is  improved  by 
time  saved  and  enhanced  officer  safety.   Voice  loading  of 
radio  channels  is  significantly  reduced  by  diverting 
information  requests  from  the  communications  room  at  the 
Hall  of  Justice,  relieving  dispatcher  pressure,  especially 
during  emergency  conditions  and  normal  peak  hours. 

♦Nine  CRT  Terminals — $53,136. 

A  CRT  would  be  installed  in  each  of  the  nine  District 
Stations  to  fully  utilize  the  many  features  of  the  CABLE 
system.   While  District  Stations  currently  have  hardcopy 
CABLE  terminals,  difficulties  arise  when  a  printer  is  in 
operation  and  transactions  cannot  be  processed  through  the 
terminal,  thus  eliminating  the  CABLE  capability  of  that 
District  Station.   The  addition  of  a  CRT  for  each  station 
will  resolve  this. 

Detailed  information  of  the  proposed  Status  Board,  the  Mobile 
Digital  Terminals,  and  the  CRTs  is  found  in  Appendix  I  of  these  minutes. 

Following  the  Police  Department's  presentation,  Mr.  Wroot  asked  if 
CAD  was  a  part  of  the  original  CABLE  system? 

Mr.  Nan jo  replied  that  CAD  was  developed  after  CABLE  was  designed. 
While  the  original  CABLE  components  were  working  well,  there  were 
problems  with  CAD's  response  time. 
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Mr.  Wroot  asked  why  use  of  the  370/158s  resulted  in  an  unsatisfactory 
CAD  response.   Mr.  Nanjo  listed  several  factors,  including  City  Hall 
power  failures,  tape  failures,  job  operation  changes,  and  a  too  high 
(95  per  cent)  CPU  utilization  rate. 

Mr.  Thalman  commented  that  CAD  was  one  of  many  dp  life  support 
systems.   That  being  the  case,  is  it  the  Committee's  business  to  support 
one  over  another. 

Mr.  Nanjo  suggested  that  the  Mayor  and  the  Board  of  Supervisors 
make  the  policy  decision  on  setting  dp  priorities.   To  allow  this  to 
occur,  he  believed  the  Committee  should  allow  the  SFPD  to  place  the  CAD 
package  into  the  department's  FY  1975-76  budget  request  for  the  consider- 
ation of  the  City's  elected  policy  makers. 

However,  Mr.  Thalman  pointed  out  that  this  approach  would  put  the 
Mayor  and  the  Board  of  Supervisors  in  the  position  of  approving  individual 
hardware  items,  rather  than  considering  the  CAD  request  from  the 
perspective  of  comprehensive  hardware  planning  to  handle  all  the  City's 
dp  assisted  life-support  systems.   Before  CAD  hardware  should  be 
considered,  the  Mayor  and  the  Board  of  Supervisors  ought  to  set  policy 
on  CAD  reliability  levels  and  response  time.   Once  these  standards  are 
established,  then  the  means  to  achieve  them  should  be  considered  by  the 
EDP  Priority  Committee. 

Mr.  Wroot  backed  up  Mr.  Thalman,  noting  that  setting  priorities 
for  individual  dp  projects  and  standards  of  performance  were  separate 
issues  from  developing  technical  solutions.   So  long  as  the  Committee 
evaluates  proposals  one  at  a  time,  it  can  make  technical  recommendations. 
But  it  cannot  determine  policy  priorities. 

Mr.  Yeo  moved  that  the  EDPPC  commit  the  CAD  proposal  to  further 
study.   His  motion  died  for  wont  of  a  second. 

Mr.  Collins  suggested  that  the  entire  CAD  package,  with  alternate 
CPU  choices,  be  put  in  the  Police  Department's  budget  request.   Then 
the  Mayor  and  the  Board  could  determine  the  merits  of  an  improved  CAD. 
If  the  go-ahead  was  given  to  improve  CAD,  then  the  EDP  Priority  Committee 
could  pass  on  how  this  goal  could  best  be  achieved. 

Mr.  Tinney  objected  to  making  such  an  amorphous  budget  request 
without  Committee  recommendation. 

Mr.  Wroot  asked  if  it  would  be  prudent  to  recommend  the  CAD  package's 
goals  for  the  consideration  of  the  Mayor  and  the  Board,  noting  that  the 
CAD  alternatives  were  technically  feasible  but  that  the  Committee  could 
not  give  the  project  any  policy  rating  at  this  time. 

Mr.  Collins  added  that  if  the  Mayor  and  the  Board  gave  their  approval 
to  CAD  improvement,  then  the  project  could  be  re-referred  to  the  EDP 
Priority  Committee  for  technical  consideration . 

Mr.  Mellon  asked  if  there  was  any  objection  to  proceeding  with  the 
Wroot/Collins  approach.   There  being  none,  such  was  the  order. 
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The  next  meeting  was  set  for  23  January  1975.   There  being  no 
further  business,  the  Committee  adjourned  at  12:05  pm. 


Respectfully  su 

Steve  Dykes 
EDPPC  Secretary 


Appendix  I 


COMPUTER  ASSISTED  DISPATCH  (CAD)  RESPONSE  TIME  RESOLUTION 


(Copies  of  this  document  were  distributed 
to  Committee  members  at  the  12  December  1974 
meeting.   A  copy  for  the  record  is  held  in 
the  Committee's  files.) 
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ELECTRONIC  DATA  PROCESSING  PRIORITY  COMMITTEE 
MEETING  OF  2  3  JANUARY  19  7  5 


PRESENT:   Members : 

Thomas  J.  Mellon,  Chief  Administrative  Officer,  Chairman 

J.  D.  Brown,  Southern  Pacific  Company 

B.  A.  Rosenblatt,  Standard  Oil  Company  of  Calif. 

Dean  Collins  for  John  D.  Crowley,  Public  Utilities 

John  C.  Farrell,  Controller 

George  Grubb ,  Administrative  Assistant,  Mayor's  Office 

Henry  Nan jo,  Directory  Systems  8  Data  Processing 

Walter  Quinn ,  Budget  Analyst,  Board  of  Supervisors 

Joseph  E.  Tinney ,  Assessor 

Staff: 

Nancy   Behr,    CAO ' s   Office 

Ray  Choy,  Controller's  EDP 

Steve  Dykes,  CAO's  Office 

Tom  Gerughty,  Controller's  EDP 

Jim  Yeo ,  Mayor's  Office 

Guests  : 

John  Coughlin,  Project  Manager,  SFGH 

The  Chairman  called  the  meeting  to  order  at  10:30  a.m. 
Minutes  of  the  l1!  November  and  12  December  1974  meetings  were 
unanimously  approved  as  written. 

Mr.  Nan jo  proceeded  with  his  status  report  on  the  implemen- 
tation of  the  Long-Range  DP  Plan  for  S.F.  General  Hospital  and 
the  development  of  the  Municipal  Court's  Traffic  Fines  System. 

Mr.  Nan jo  outlined  the  historical  development  of  the  Traffic 
Fines  System  (these  minutes  Appendix  I).   It  is  uncertain  whether 
full  recovery  of  revenues  from  fines  owed  the  City  will  occur, 
since  the  administrative  cost  of  tracking  down  tickets  given  out- 
of-City  cars  and  government  vehicles  is  higher  than  would  be  the 
fine  revenue  gained. 

Mr.  Nan jo  stressed  that  although  the  interim  collection  system 
can  legitimately  be  seen  as  part  of  the  total  Municipal  Court's 
dp  system  design,  it  should  be  recognized  that  development  and 
implementation  of  the  full  design  has  been  delayed  while  the  interim 
system  was  deveDoped  and  put  into  use. 

Mr.  Grubb  asked  if  a  cost-benefit  analysis  was  done  to  compare 
the  advantages  and  disadvantages  of  an  expanded,  manual  traffic 
fines  processing  operation  vs.  automatic  processing. 
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Mr.  Nan jo  responded  that  an  expanded  manual  system  was  out  of 
the  question  because  the  volume  of  citations  to  be  processed  de- 
manded an  automated  approach.   Before  Parking  Control  -Persons  were 
hired  several  years  ago,  about  75,000  citations  were  issued  each 
month,  compared  to  1974  when  some  120,000  citations  were  written 
monthly . 

Mr.  Choy  passed  out  a  sheet  summarizing  the  current  status 
of  the  major  system  components  of  Traffic  Fines  System  (these 
minutes  Appendix  II).   Committee  discussion  centered  about  the 
problems  connected  with  getting  a  more  rapid  response  on  owner 
name  and  address  information  from  the  California  State  Department 
of  Motor  Vehicles.   Mr.  Grubb  maintained  that  the  faster  such 
information  is  obtained,  the  greater  the  chances  of  recovering 
fine  revenues  are. 

Mr.  Tinney  asked  if  DMV  tapes  could  be  bought.   Although  this 
might  be  possible,  Mr.  Choy  maintained  there  were  severe  practical 
problems.   Namely,  if  the  tapes  were  available,  their  accuracy 
would  deteriorate  without  expensive  updating.   Also,  a  total  set 
of  DMV  tapes  would  be  unwieldy.   Neither  does  the  City's  dp  in- 
stallation have  the  computer  time  available  to  match  license  plate 
numbers  of  cited  parties  to  name  and  address  data  on  tape . 

Mr.  Rosenblatt  asked  if  there  were  solid  cost  accounting 
figures  on  the  expense  of  collecting  delinquent  citation  payments. 
Mr.  Choy  answered  that  the  dp  cost  to  process  the  average  de- 
linquent citation  was  about  30  cents  ,  but  this  amount  was  only 
part  of  the  total  citation  enforcement  cost.   Mr.  Rosenblatt 
suggested  that  imposing  a  citation  enforcement  collection  fee 
might  be  advantageous  if  law  enforcement  costs  exceeded  the  revenue 
gains  from  traffic  fine  payments.   To  evaluate  this  suggestion, 
Mr.  Rosenblatt  thought  the  City  might  do  well  to  gather  accurate 
citation  enforcement  cost  accounting  data  to  determine  if  revision 
of  the  traffic  fines  rate  structure  was  in  order  to  cover  enforce- 
ment costs  . 

Mr.  Brown  asked  how  the  completed  Municipal  Court  traffic  fine 
dp  system  would  help  eliminate  the  estimated  $1  million  dollar 
annual  revenue  loss  from  unpaid  tickets.   Mr.  Grubb  replied  the  new 
system  should  result  in  faster  notices  to  motorists  who  have  de- 
linquent citations.   In  turn,  short  notices  ought  to  result  in  a 
higher  return  rate  of  delinquent  revenues.   Of  course,  there  always 
will  be  some  element  of  write  offs  on  very  old  outstanding  accounts 
receivable . 

Turning  to  the  status  of  the  SFGH  long-range  dp  plan,  Mr.  Nan jo 
introduced  Mr.  John  Coughlin,  a  private  consultant  hired  in  April 
197  4  as  Project  Manager  of  the  long-range  dp  system. 
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Mr.  Coughlin  distributed  a  briefing  paper,  listing  Project 
deadlines  and  the  date  of  their  actual  occurrence  (these  minutes 
Appendix  III).   This  document  indicated  that  implementation  of 
the  plan  was  approximately  10  months  behind  schedule.   Two  primary 
reasons  explain  this  delay.   One  was  that  the  Project  Manager  was 
hired  four  months  behind  schedule.   The  other  was  that  development 
of  the  total  system  was  sidetracked  to  develop  and  put  into  operation 
an  interim  program  to  process  backloged  inpatient  bills. 

Utilizing  the  interim  billing  system,  the  inpatient  billing 
backlog  is  expected  to  be  eliminated  by  April  19  75.   It  should 
be  recognized,  however,  that  the  interim  billing  system  was 
grafted  onto  existing  hospital  dp  systems  and  is  a  makeshift  design. 

Although  the  interim  system  would  be  useful  to  reduce  the 
estimated  $2  million  in  annual  billing  revenue  losses,  it  does 
not  meet  all  Medi-Cal  and  Medicare  billing  information  requirements. 

These  deficiencies  will  be  eventually  made  up  when  Mr.  Coughlin 
and  his  staff  can  turn  their  attention  from  the  interim  system  to 
the  development  of  the  total  long-ranged  dp  package. 

Mr.  Farrell  pointed  out  that  the  SFGH  dp  unit's  role  in  pro- 
ducing inpatient  billings  is  confined  to  the  collation  and  addition 
of  inpatient  supply  and  service  charge  documents .   It  should  be 
kept  in  mind  that  the  source  of  data  to  produce  inpatient  bills  is' 
the  responsibility  of  hospital  personnel.   A  major  source  of  escaped 
revenue  is  charge  slips  for  services  and  supplies  that  are  either 
not  written,  written  improperly,  or  lost  in  transit  to  the  dp  coding 
section.   To  overcome  these  front-end  problems,  Mr.  Coughlin  is 
trying  to  educate  the  clerks  who  write  up  the  charge  slips  to  fill 
them  out  properly. 

Mr.  Rosenblatt  asked  why  the  delay  in  the  Long-Range  SFGH  Plan 
had  not  been  reported  earlier  to  the  EDPPC.   Mr.  Nan jo  explained 
that  he,  Mr.  Mellon  and  ex-Controller  Cooper  thought  the  installation 
of  the  interim  system  would  only  be  a  three  to  four  month  delav  in 
the  development  of  the  entire  long-range  plan.   As  it  turned  out, 
that  was  a  major  underestimation. 

Mr.  Brown  observed  that  this  case  of  delay  brings  up  the  issue 
of  feedback  to  the  Committee  on  the  progress  and  problems  entailed 
in  developing  projects  once  they  have  received  EDPPC  approval.   He 
contended  that  it  was  irresponsible  to  approve  a  two  or  three  year 
project  and  then  dismiss  it. 

Mr.  Nan jo  agreed  that  provision  should  be  made  for  future  pro- 
gress reports  on  this  and  other  major  dp  projects. 

Mr.  Collins  suggested  scheduling  brief  project  reports  for 
EDPPC  meeting  at  the  beginning  of  each  quarter  of  the  year.   When 
major  deviations  from  approved  plans  seem  unavoidable,  discussion 
and  approval  of  these  deviations  could  be  scheduled  at  regular 
meetings  to  expedite  solutions  to  problem  areas. 
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Mr.  Rosenblatt  added  that  project  status  report  sessions  should 
also  include  any  major  changes  in  approved  dp  budget  items. 

Mr.  Grubb  moved  that  the  suggestions  of  Mr.  Collins  and  Mr. 
Rosenblatt  be  adopted  by  the  Committee.   Mr.  Quinn  seconded  the 
motion.   There  was  no  further  discussion,  and  the  motion  was 
passed  unanimously. 

The  next  meeting  of  the  Committee  was  set  for  Thursday,  27 
February  19  75  at  10:30  a.m.   There  being  no  further  business,  the 
meeting  was  adjourned  at  12:00  noon. 


Respectfully  submitted .^ 


Steve  Dykes 
EDPPC  Secretary 
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